BICWM Team-based Funding
(Synopsis)

1 
Global impact opportunities abound.  The BIC 2010 vision of the church calls for doubling our deployed missionary team. God is raising up a new generation of dedicated Brethren in Christ men and women committed to cross-cultural ministry.  
2

Stewardship of existing resources and funding of new initiatives are both significant.  BICWM continues to develop strategic country plans that call for assessment and redeployment of resources consistent with strategic priorities.   
3

Congregational giving through Cooperative Ministries (CM) will need to continue.  However, it is increasingly clear that CM alone is not sufficient to allow growth into new areas.  So the BIC  General Church has adopted a model of foundational support through congregational giving to Cooperative Ministries supplemented by the support of individuals to allow ministry growth.  

4
To provide opportunities for those called from our local congregations, BICWM has implemented a team-based approach for missionary support: partial support through congregational CM giving supplemented by the support of individuals (family, friends and prayer partners)
5
Encouragement plus spiritual, emotional and material support is provided through a Mission Opportunity Sending Team (MOST) – a group of 6 or more people chosen by the missionary(ies) out of their congregation, family and community.  These “sending teams” provide a greater level of support, which goes beyond finance to include fervent prayer, both before and after deployment. Mission administration provides tools and training for MOST members.
6
Funding is a blend of CM and individual support. About fifty percent of the average cost to deploy a new missionary—$56,000 for a family and $28,000 for a single—  is covered through Cooperative Ministries and BICWM general fund giving. Thus, the MOST team assists families to raise $28,000; and singles, $14,000.
7
Team-based funding provides new methods for pre-service and home ministry.  Ongoing relationship between the missionary and local congregations becomes paramount.  Relationships between missionaries and supporters are strengthened.
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Feedback on the Team-based Funding concept is always welcomed as we continue to adapt to the changing dynamics affecting our passion to see Jesus worshipped in the nations.
BICWM Team-based Funding
Frequently Asked Questions
1. If new missionaries can cause a funding crunch, why do we need more missionaries?  Henry Blackaby challenges us to be on mission with God, to understand what He is doing through his spirit and tailor our lives and ministry accordingly.  One of the exciting dynamics in Brethren in Christ congregations today is a renewed sense of calling to cross-cultural ministry.  Our desire is to respond organizationally to what God is doing.
2. Why can’t we send all who are sensing a call using traditional means, especially those who seem deserving?  Certainly we desire to do all that is possible.  Using traditional funding patterns, addition of one missionary would mean the subtraction of another since funding from congregational sources (such as CM) has plateaued.
3. Is this consistent with church policy?  Good question.  The church has been proactive in this matter, and continues to monitor and affirm the process.
4. How can we be sure we won’t just divert funding from Cooperative Ministries?  This is a valid concern.  We, of course, don’t want to dictate to our constituency, but we appeal to individuals supporting missionaries not to reduce giving to the local congregation or to the general church.  We believe that each of us maintains a margin of discretionary spending and pray that more of this could be made available for Kingdom work through faith-based giving!
5. What is the total annual cost to deploy a missionary?  Using a composite of the missionary team, we have calculated that the average direct annual is about 70% of the total annual cost.  Combining the direct cost with the cost of administration and other indirect costs (retreats, training etc.) produces an average total annual cost of $56,000 to deploy a family and $28,000 a single missionary.
6. Why raise $28,000 per year for couples and $14,000 per year for singles?  In order to double our number of deployed missionaries, we project that half of a missionary’s average total annual cost must come from sources other than traditional sources (CM and other congregational giving).  Each missionary is asked to raise an average amount toward our overall BIC Missionary Team, recognizing that individual missionaries’ expenses may fall above or below the average cost.  
7. What if a missionary’s total annual expense is less than the $14,000 or $28,000 raised?  The remainder of the $14,000 or $28,000 raised is used to offset the cost of those on our missionary team with expenses higher than the average.
8. What if a missionary receives more than the $14,000 or $28,000 needed annually?  In this case, excess amounts are held in a designated account for that missionary to cover future shortfalls until the end of their missionary service.   After completion of missionary service, remaining funds are released toward support of the overall BIC Missionary Team.
9. Can a congregation give toward needed support?  Yes, through Cooperative Ministries toward matching support.  However, giving that goes toward the $28,000 or $14,000 comes from individuals and households in keeping with the current policy of the General Church.
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10. What about the home (sending congregation)?  The General Conference Board recently enacted guidelines that encourage support from the sending congregation toward the amount raised by the missionary(ies).  Send a note to pguinthe@messiah.edu to obtain a copy of the guidelines.
11. Isn’t this method more work for the missionaries?  We have a history of hard-working missionaries in the BIC!  The difference is that meaningful contacts with individuals and small groups have become enhanced.  Congregational settings are used to build vision and express gratitude for congregational support through CM without which the missionary could not be sent.  All contacts are important for raising vision.  We believe that God’s support follows obedience to his vision. Team-based Funding provides the means.  We are committed to provide training and support through this process to facilitate the work of our missionaries.  
12. Why do we need 200 weekly prayer supporters?  We believe that prayer is the foundation for ministry. Identifying a threshold of 200 prayer supporters before deployment ensures that prayer maintains an appropriate foundational emphasis.  In giving their pledge to pray, prayer partners also help our missionaries reach a reduced rate for their mailings.
13. How does this affect existing missionaries?  There are no plans to change the support structure for existing, critical posts.  All of our missionaries are encouraged to invite personal support.  Nearly all of our missionaries receive some level of designated support from individuals.  Currently, about 10 percent of BICWM missionaries are fully self-supported.
14. Isn’t it unfair to have some missionaries raise support and some not?  This has been done in the past. Currently we have this situation in a number of countries around the world.  Again, all are encouraged to invite individual support.  Additional missionaries called from our congregations will not be sent unless we find new ways to provide support for them.  The alternative is to see those called raising their support through other organizations.
15. What will happen when there are many missionaries raising support?  This system may reach a saturation point beyond which it could become inefficient and undesirable (if individuals are approached again and again with requests for funds).  We believe that an additional 50 missionaries can be supported without undesirable effects, in part because supporters are drawn from a circle much broader than the BIC community alone.  Our current experience demonstrates that a significant portion of ongoing support is from friends and family who are not BIC members.
16. What about different approaches such as bi-vocational?  The ongoing strategy of BICWM does have a central place for tent-making missionaries, in large part because 25% of the 50 new missionary posts are designated for unreached peoples where access is difficult.  Tent-making most likely will not fully support a missionary but will help to lessen the amount of funds necessary for supporting ministry expenditures. 
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17. Is fund-raising designed to test the call of missionaries?  The short answer is, no.  As BIC we discern God’s calling through the community of believers.  Assessment of candidates under this model is no different in concept from the assessment process used in the past.  The process involves the local pastor, close Christian friends, church leadership, intensive interviews and cross-cultural testing instruments.  Read more about the Missionary Development Program at http://www.bic-church.org/wm/mdp
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