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Overview:  Started in 1981, Paxton Ministries (Paxton Street Home Benevolent Society, Inc.) located in Harrisburg PA, provides housing and support services primarily to persons dealing with poverty, mental illness, and developmental disabilities.  Support services include transportation, medication monitoring (no licensed medical care), appointment scheduling, shopping, financial management, and activity programming.  The organization has 2 locations; a Department of Public Welfare licensed 85 bed personal care home at the main campus and a 5 unit unlicensed apartment complex a brief walk from the main campus.  Serving persons regardless of their ability to pay, this Christian-based organization offers a stable home situation where an individual’s self worth is maximized in a loving and caring environment.  The organization’s slogan is “Housing, Help, and Healing in the name of Christ.”
The Executive Director reported that there are no local faith-based organizations the size of PM providing similar services.  Most of the organization’s referrals come from the local county case management unit.  Most residents come from Harrisburg or broader Dauphin County.  Historically there has been a long waiting list but the Executive Director reported that they will likely start doing more formal marketing next year as the waiting list is not as strong as it used to be. The current 15 person waiting list includes 9 males and 6 females.  Nine are direct referrals from the county mental health office, 2 are from family members, 1 from area agency on aging, 1 from a nursing home, 1 from a Christian housing ministry, and 1 is a former resident.  Challenges to keeping full occupancy are two-fold; 1) some residents have such severe medical/behavioral needs that PM cannot effectively serve them and 2) others do not want to live in such a large facility even if their rent is heavily subsidized.  The average length of stay is 8.5 years. 50% of residents have lived at PM 1-5 years and 11% have lived there 20+ years.  Residents have an active life and play a role in defining their community reflected partially by the Resident Executive Committee that includes 6 elected individuals that meet every first Tuesday with the Director of Social Services before the monthly community meeting.  Members serve 2 year terms and there is no term limit.  In order to build a sense of community and measure success at doing so, each year PM fields a resident satisfaction survey.  Reflective of the strong constituency, for fiscal year ending June 2008 there were 500 volunteers who donated time, 73 prayer partners and 23 various community organizations that provided volunteer services at PM  
Affiliations: PM has a covenant with the Brethren in Christ Church (BIC) with key components including a commitment to; teach the Christian faith and biblical studies within the framework of the BIC understanding of Christian discipleship, pattern the life of the Home in a manner consistent with BIC ethos patterns and the Church’s understanding of Christian discipleship, initiate a bi-annual meeting between the PM Executive Director and the General Secretary of the BIC Church, and submit an annual audited report the BIC General Conference Board.  There is no ownership, financial responsibility, or liability between the 2 parties.  The BIC regards PM as a ministry associated with the church, encourages members to volunteer, promotes the ministry.  PM is also a member of MHS Alliance and the Evangelical Council for Financial Accountability.  
The Opportunity: Chris Book has effectively served the organization for nearly 22 years as Executive Director and in the Spring of 2010 he and his wife are starting an overseas mission assignment.  He is leaving the organization on good terms.  This position offers an excellent opportunity for an experienced person to lead the organization in a likely redesign of programs/services in light of anticipated reimbursement/regulatory changes.  A part of the executive’s work will be off campus working with a diverse group of constituents, with a significant portion of that work related to fund development.  It appears that there is a competent leadership team that can manage operations without the Executive Director providing daily operations oversight.  
Chief Executive Officer Scope of Position: The Executive Director currently supervises 5 direct reports; the Directors of Operations-Tim Lyne (15), Business Services-Kevin Noll (11), Social Services-Darrel Reinford (8), Community Living-Shelva Leep (2), and Development-John Walker (4).  The person reports to the board of directors and is annually evaluated by the board governance and executive committees.  This evaluation includes staff input. 
( )=indicates years of service

Mission/Purpose/Values: The organization’s mission is “Paxton Ministries is a Christian, non profit community of homes serving adults who may be challenged with social, mental, or emotional needs. We minister to the whole person regardless of one’s ability to pay, and help with the development of life skills and resources to live as independently as possible.  Paxton Ministries offers a supportive, family-like environment where love and compassion are a way of life—where dignity and self worth are recognized in every individual.

The organization’s vision is “Paxton Ministries will provide choices of safe and affordable communities that nurture dignity and recovery.”
The organizations values are:

· We minister in the name of Christ.

· We serve adults with minimal resources and/or disabilities.

· We value the person.

· We value community.

· We work together.

Service Profile: The main campus (Paxton Street Home) is on a 10 acre parcel on the southeast edge of the city in Swatara Township.  There is a tennis/basketball court and a large community garden serving both residents and neighbors.  The campus is connected to a township water supply and city sewer. A small portion of the parcel is actually in the city limits.  The 3 story U-shaped Personal Care Home serves 85 residents, most having a mental health or developmental disability diagnosis. All rooms (currently 49 male and 36 female) are private with shared bathroom facilities.  All areas are handicap accessible.  The organization’s latest DPW survey was in the Spring of 2009.  There were several citations related to administration, but no quality of care issues.  PM has developed its own quality indicator reports with 24 measurement standards that are voluntarily submitted to the Dauphin County Mental Health Administrator’s office.  Within walking distance of the main campus are the Hudson Street apartments, an apartment complex which since 1995 has served 5 residents who desire to live in a more independent setting.  The organization adheres to a “recovery model” of service which emphasizes provision of opportunities to develop to a person’s full potential thereby reducing dependency on others.  The general day staffing pattern is to have one caregiver for every 7 residents however this is significantly lower during the night shift.  All staff, including the Executive Director, share regular staff duties (e.g. washing dishes- 3x weekly, evening duty – 1 or 2x monthly, weekend duty – every fourth weekend) to build the important sense of community.  
Consistent with the organization’s desire to expand services, PM recently purchased a home on Boas Street in the Penbrook Borough bordering Harrisburg.  This will be the organization’s first “community lodge” which will house 5 persons with mental illness in an independent living setting (They expect to request a variance for 6 persons).  There will be no live in staff.  If the first lodge goes well, it is hoped that there will be 2 additional lodges by 2011.  The “community lodge” program, developed by Dr. George Fairweather in CA, is based on research showing that persons with serious mental illness are less likely to return to an institutional setting if they live and work together.  All residents must be 22+ years of age and must be employed.  Staff recently made a proposal to the board for starting a cleaning business that would employ the lodge residents.  Demonstrating the organization’s historical risk taking nature, in 1988 a Safe Landing Ministry for troubled youth was started but closed due to financial challenges after a $105,000 investment.  The program was later opened as Blue Gables and for 10 years served as a residential setting for 6 persons.  
As of April 2009 there were 1443 Personal Care Homes in the state housing 49,358 residents.  In Dauphin Co. there are 20 homes housing 818 residents.  Fifteen percent of the Dauphin County residents pay only the SSI rate. Reflecting Paxton’s mission, 70 of the 85 residents pay the SSI rate or less.  In 2008 there were 16 admissions to PM and 19 discharges.  

Staff: As of May 1st. there were 36 employees and 33 FTE’s.  Included in this count are two full time volunteers. Approximately 1/3 of staff live on the campus providing emergency support during off hours.  Since May 1st of 2008 there were 8 employees that left or were terminated resulting in a 22% turnover rate.  Normally there is a COLA adjustment every July 1st. and merit eligibility on one’s employment anniversary.  This year there is no COLA and no employer contribution to the retirement plan.  Persons may still earn up to a 1% merit payout, which does not affect one’s base rate.  Due to a recent 30% increase in the organization’s medical plan, the employee contribution to the personal premium is 7% instead of 2%.  There was some staff realignment in the business office this year and there is now a full time Human Resources Coordinator.  
Financial Overview: Below is a 3 year financial summary based upon the annual audited statements.  Although there are financial challenges in serving this important resident population, PM is fortunate to have such a large contractual revenue base from Dauphin County, a situation very unusual in Pennsylvania.  
	 
	2008
	2007
	2006

	Assets
	 
	 
	 

	Cash/equivalents
	$38,185
	$165,312
	$144,364

	Investments
	$1,364,766
	$1,540,151
	$1,369,825

	Fixed assets
	$1,065,675
	$1,095,703
	$1,104,348

	Contribution receivable from Charitable Trusts
	$279,281
	$263,777
	$255,687

	Other Assets
	$121,152
	$59,455
	$0

	Total Assets
	$2,869,059
	$3,124,398
	$2,913,240

	 
	 
	 
	 

	Liabilities
	 
	 
	 

	Accounts Payable
	$51,135
	$20,005
	$28,750

	Accrued Compensation
	$53,388
	$47,234
	$39,183

	Deferred Revenue
	$5,270
	$11,647
	$2,010

	Total Liabilities
	$109,793
	$78,886
	$69,943

	 
	 
	 
	 

	Unrestricted Net Assets
	$2,405,366
	$2,662,421
	$2,485,427

	Temporarily Restricted Net Assets
	$5,577
	$34,768
	$9,597

	Permanently Restricted Net Assets (Endowment)
	$348,323
	$348,323
	$348,273

	Total Net Assets
	$2,759,266
	$3,045,512
	$2,843,297

	 
	 
	 
	 

	Total Liabilities & Net Assets
	$2,869,059
	$3,124,398
	$2,913,240

	 
	 
	 
	 

	Revenue
	 
	 
	 

	Contributions
	$187,334
	$314,770
	$250,398

	County MH/MR Program
	$431,893
	$392,547
	$338,473

	Occupancy Fees
	$960,476
	$970,200
	$901,998

	Grants
	$17,625
	$0
	 

	Investments
	-$67,446
	$207,599
	$89,402

	Benefit Fundraiser
	$0
	$2,811
	$0

	Gain on sale of assets
	$1,667
	$1,500
	-$1,444

	Other Income
	$47,013
	$56,805
	$59,191

	Total Revenue
	$1,578,562
	$1,946,232
	$1,638,018

	 
	 
	 
	 

	Expenses
	 
	 
	 

	Program Services
	$1,523,542
	$1,434,791
	$1,324,866

	Management/General
	$277,734
	$257,772
	$226,864

	Fundraising
	$63,532
	$51,454
	$41,302

	Total Expenses
	$1,864,808
	$1,744,017
	$1,593,032

	 
	 
	 
	 

	Change in Net Assets
	-$286,246
	$202,215
	$44,986


FYTD through March 2009 performance against budget is noted below.   

	 
	Actual
	Budget
	Variance

	Operating Revenue
	$1,290,761
	$1,377,099
	-$86,338

	Operating Expenses
	$1,311,160
	$1,349,131
	-$37,971

	Net Margin
	-$20,399
	$27,968
	-$48,367


Since 1985 when the mortgage was paid off, the organization has been debt free.  There is an untapped $100,000 line of credit with Mennonite Financial Credit Union.  The organization has 5 company vehicles; 1 transportation van, 1 maintenance van and 3 transportation cars.    
All PM residents pay a monthly fee based upon a sliding scale based upon ability to pay.  The maximum monthly occupancy rate is $1595, which is below actual costs of $1700-$1800.  Shortfalls are made up from a county contract with Dauphin MH/MR, the endowment, investment income, and contributions.  Maximum occupancy fees have increased as follow; 2007 ($1325), 2008 ($1463), and 2009 ($1595).  The level of care required by a resident does not affect their monthly rate.  In FY 2007-2008 51.5% of expenses were covered by occupancy fees and the 2006-2007 number was 55.6%.  Only 4 residents currently pay the maximum occupancy rate. Most residents have social security or SSI income and receive a Personal Care Home supplement for living in a personal care home.  In 2009 PM allows residents to retain $132 for their personal spending allowance, significantly above the minimum required amount of $85.  In January 2010 resident retention amount will drop slightly due to the financial challenges within the organization.  
The Business Services Director manages the budget development process by receiving input from staff in February.  An initial draft is done in March-April.  The Executive Director then reviews the budget and meets with all Directors to receive their input.  The Business Services Director then presents the budget to the board finance/facility committee in April.  The final budget is presented to the board in May/June meetings for approval before July.  
Governing Board: There is a 12 member governing board that meets monthly.  It is a self appointing board and a person may serve 3 consecutive 3 year terms.  The majority of board members are from the Brethren in Christ faith tradition.  The standing board committees are; Community Living, Program/Social Services/Quality of Life, Governance, Finance/Facility, and Public Relations/Development, Executive.  A staff director is ex-officio member of each committee.  
Fund Development:  The organization has an active development function with 3 full time staff.  A 2008 feasibility study led to the “Door of Hope” campaign with a $1.5MM budget as follows; Benevolent care ($705,000), Endowment ($280,000), Community Lodges ($450,000), Other capital ($45,000), and Campaign Costs ($20,000).  To date there are approximately 60 pledges for $500,000.  There were two earlier campaigns.  The 1998-2000 campaign was for an elevator and other smaller capital projects.  The 1994-1997 campaign (“Hope & Future” for $1.3MM) raised $500,000 for endowment with the balance going to converting the chapel to 6 resident rooms, adding a staff office, making a handicap accessible restroom, converting the Thrift Shop into a multi purpose room, expanding the dining room to allow seating for 30 more, and purchasing an apartment for supportive living.  
Technology:  There is a Windows based server networked to 24 workstations.  The server is being upgraded.  There are also 3 laptops, 5 laser printers and 1 networked copier/fax.  Windows XP is the operating system and the new server will run Microsoft Server 2008 and Microsoft Exchange for e-mail.  They use Giftworks for the development office and Peachtree Complete for the business office.  
Organizational Priorities:  Some important outcomes from the 2007-2010 strategic plan include community living, increased resident employment opportunities, recovery based model of service, and effective/efficient programming.  There is a detailed action plan and timetable for each outcome.
Candidate Criteria:  Below are preliminary candidate criteria.  
	Qualifications/Credentials

	At least a Bachelor’s Degree and preferably a Master’s Degree.    

	At least 7 years senior leadership experience, preferably in behavioral health, but a successful executive could come from the healthcare/human service/education/church agency fields.       

	Knowledge/Skill Sets (What you do)

	Demonstrate financial aptitude and skills.

	Experience with leading a team of managers.    

	Experience with and or capacity to deal with regulatory/reimbursement agencies.

	Creative capacity to envision the organization’s future and implement accordingly.

	Good writer and public speaker.

	Capacity to be an advocate for residents/families and the mission to multiple constituencies

	Capacity to work effectively with a board.

	Values (Why you do it)

	Able to describe a Christian faith that affects one’s personal life and professional work.     

	Embraces and is comfortable around Paxton Ministries residents.        

	While the organization is grounded in the Anabaptist tradition, the Executive does not need to be Anabaptist but open to understanding the tradition and its value in organizational life.      

	Recognizes the importance of and lives out the spiritual dimension of the CEO role.      

	Leadership Attributes (How you do it)

	Flexible, adaptive, and responsive.  

	Value tradition, but question the status quo.  

	Empowers others (not a hands off approach or micromanagement but gives direction, support, feedback  and freedom to act)

	Having great fortitude. (Courage to act in the face of conflict and imperfect information.)

	Transparent (no surprises/doubts about what this person believes and thinks)

	Comfortable as and perceived as the public face of the organization.

	Servant leader/other centered.  


Important web sites: www.bestplaces.net, www.paxtonmin.org, www.harrisburgregionalchamber.org,  www.cdschools.org
Hiring Process: A search committee will interview candidates and recommend finalists to the full board for review and approval.  Candidates may also interact with senior staff during a site visit.  MHS Alliance will interact with candidates in a variety of ways that may include phone interviews, written responses to questions, reference checks, review of writing samples, completion of leadership assessment tools, and review of written performance evaluations.  The final candidate will be required to submit to any and all of the following; additional reference checks, transcript copies, credit report, criminal background check, and drug screening.  

Primary MHS Alliance Contact:  Caryn Howell at caryn@stiffneygroup.com, 574-537-8736 or Kirk Stiffney at kirk@stiffneygroup.com, 574-537-8736.
PAGE  
3
MHS Alliance


