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Introduction

The main objective of these guidelines is to provide a safe, secure and nurturing environment for children (newborn through age seventeen) entrusted to the Brethren in Christ congregations and Ministries.  In addition we aim for protection of workers from false allegations, as well as the reduction of legal risk and liability exposure.

The Children and Youth Ministry Guidelines, along with the Children and Youth Ministry Protection Resource Guide, have been written to help each congregation and ministry develop its own guidelines giving specific details particular to its own unique situation.

Vision and Values of Child/Youth Ministry Guidelines

On account of numerous contacts with children/youth that have potential to occur within congregations and ministries, the following values are necessary to best serve the children/youth:

A. To protect God’s children – The creation of a secure, safe environment for our children/youth is of utmost importance.  (Matt 18:1-6)

B.  Ministry support – to support the children/youth ministries in their recruitment of the best people possible to serve our children/youth, we are implementing these guidelines.
C. To raise awareness level – children/youth ministry guidelines heighten awareness and understanding.
D.  Legal protection of the congregation and Conference – there are several liability factors that dictate how we select and train our paid and volunteer workers
There are three critical areas of the Children and Youth Ministry Guidelines:

1. Screening and selection of paid and volunteer workers.

2. Responsibilities and supervision of paid and volunteer workers.

3. Obligations and procedures for the response to allegations and reporting of abusive, unhealthy, or inappropriate behaviour.

1.  Screening and Selection of Workers                                                                             
· The Guidelines shall apply to all paid and volunteer workers involved in any manner with Children/Youth ministries, both new applicants and those currently working with children/youth under eighteen years of age.

· Before a person may serve in a Children/Youth ministry a formal application should be made, and an interview conducted with references checked.

· Make every attempt to maintain confidentiality i.e. holding information in trust that would be shared only in the best interests of all concerned.

Formal Application

· Every person who is to serve in any manner with Children/Youth ministry should fill out a formal application and submit it to the relevant congregational leader, minister or staff person.  It should be kept on file in the local church or ministry office. The minimum waiting period of a church adherent prior to being eligible to work with children/youth is six months of regular attendance in the local congregation with exception for Brethren in Christ Church members transferring from another Brethren in Christ Church who, subject to review by an interview with reference checked, may participate earlier.
· A criminal record check shall be done through a local police department with the cost paid by the local church or ministry.
· One of the requirements of the application is that the applicant agrees to come under the authority of the Church Board or ministry, including those policies with respect to discipline as outlined in the Canadian Conference of the Brethren in Christ Conflict Resolution and Discipline Manual.

Interview

· An interview should be held with every person who is to serve in any manner in Children/Youth ministry.  The interview would follow the formal written application.

· The interview will focus on the qualifications of the applicant and such other matters as deemed appropriate.

· Paid staff, department heads or others approved by the Church Board or ministry shall conduct the interview.

· The date and time of the interview, the name of the interviewer and copies of any notes made during the interview should be recorded and kept on file with the application form.

References

· An interviewer should contact at least two of the references listed on the formal application.

· A record of all reference contacts should be kept noting the date of inquiry, the name of the person inquiring the name of the person contacted and the method of inquiry.  The results of the reference check should be recorded and kept on file with the application form.

Selection of Workers

· After the completion of the screening process the status of all applications should be noted as either awaiting decision, approved or not approved. 
Note:  

No person who has been convicted of a sexual offence or convicted of an assault in which the victim is under the age of eighteen and at least two years younger than the accused or has been a custodial parent of a child for which there has been a finding that the child is in need of protection, shall work with children/youth even though such person has since become a Christian.  
2.  Responsibilities and Supervision of Workers
· Congregations and ministries shall make every attempt to ensure implementation of and compliance with the Children and Youth Ministry Guidelines.

· Orientation and compliance with these Guidelines and the Brethren in Christ Canadian Conference “Conflict Resolution and Discipline Manual” will be the responsibility of the local Church Board or ministry.  It is recommended that these Guidelines be reviewed with the paid and volunteer workers each year.

Supervision Requirements

· All classroom doors should contain windows or the door without windows should be left open to ensure visibility.

· Ideally a minimum of two workers (with one at least 18 years of age) should be present with children/youth during gatherings and meetings.  When it is not possible to have two workers present, the room where they are gathered must have a window in the door or the door must be open at all times.  This will allow ministry supervisors or designated monitors to look in occasionally without interrupting the teaching process. 

· To prevent abuse of younger children by other children, supervision should be maintained before and after gatherings and meetings, until children are in the custody of their parent or legal guardian.

· In the case of babies in a Nursery situation an identification procedure should be implemented which clearly identifies child and parent.  Children should be released to a properly identified and pre-authorized adult only.

· Any activity or retreat involving an overnight period should be cleared in advance with a paid staff member, departmental leader or the appropriate Church Board or Ministry member.  Parental consent forms must be received and kept on file. 

· During any overnight activity or retreat involving both sexes there should be both male and female workers present. 

· Under exceptional circumstances when an activity or event cannot meet these guidelines special permission may be sought from the Church Board or Ministry Board personnel to deviate from the guidelines upon presentation of an alternate guideline.

· If anyone observes a person violating any of the above supervision requirements and/or demonstrating inappropriate behaviour, then they should confront and discuss the behaviour immediately with the person in question, making sure to also alert the person in spiritual leadership over the respective area of ministry.  If necessary, the appropriate leader should ensure action is taken in accordance with the Conflict Resolution and Discipline Manual of the Canadian Conference of the Brethren in Christ Church.  

3.  Obligations and Procedures for Response to Allegations and Reporting of Abusive, Unhealthy, or Inappropriate Behaviour.

In all cases the Brethren in Christ Canadian Conference Conflict Resolution and Discipline Manual should be followed.

All allegations or complaints of misconduct must be responded to in an appropriate manner, including the appointment of a person or team to deal with allegations in the following manner:

· Complete incident reporting forms

· Satisfying statutory reporting obligations

· Expressing concern to the complainant and assuring the complainant of a commitment to assist in the investigation.

· Assurance of confidentiality for the benefit of both the alleged victim and alleged perpetrator.

· Suspending the alleged perpetrator from children/youth ministry duties, pending the outcome of the investigation

· Refraining from admitting liability or from making public statements (to the media or from the pulpit) without consulting legal counsel.

· Contacting the insurance agent or broker to report the incident in order to satisfy the statutory conditions of the liability policy and to avoid jeopardizing any available coverage response.

