TABLE of CONTENTS

Conflict Resolution and Discipline Manual

	
	Page



	1
	Conflict Resolution in the Church



	1 - 01

	2


	Discipline of Members of Local Congregations
 XE "Discipline of Members of Local Congregations" 
	2 - 01

	3
	Discipline of Clergy
 XE "Discipline of Clergy" 
A.  Sexual Abuse


B.  General


C.  Other Guidelines



	3 - 01

3 - 03

3 - 07

3 - 12

	4
	Discipline of Conference Appointees & Employees


Employees, Volunteers & Other Persons of 


Camp Kahquah and Other Organizations



	4 - 01

	5
	Discipline of Congregations



	5 - 01

	6
	Sexual Abuse Policy

Preamble


Policies


Principles


Procedures



Appendix 1
Understanding Reasonable Grounds
Appendix 2
The Church as a Healing and Preventive 



Community

	6 - 01

6 - 02

6 - 03

6 - 04

6 - 07

6 - 08

	7
	Children and Youth Ministry Guidelines

	7 - 01


Section 1

CONFLICT RESOLUTION in the CHURCH

PREAMBLE

Whereas the church is called to experience unity and harmony as the body of Christ (Ephesians 4:3-6); and

Whereas a breadth of human experience and perspective is evident (Acts 15) as believers share in the life of a local church and the conference; and

Whereas conflict is a normal element in all human relationships including church life 

(Mark 10:35-45; Acts 15:36-41; Galatians 2:ll-16); and

Whereas the Scriptures give us guidelines for moving conflicted members of the body toward conciliation and peace (Matthew 18:15-20, 1 Timothy 5:19-21; 2 Corinthians 5:18-21; 1 Corinthians 13),

The following procedures are outlined to facilitate the early resolution of conflict on a brotherly/sisterly, personal and pastoral basis:
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PROCEDURES

1.  A neutral party who is mutually satisfactory is identified and brought in to facilitate communication.  Sometimes separate initial meetings are necessary.

2.  Ground rules based on mutual respect need to be reviewed.  Confidentiality is vital to the process.

3.  Give instructions on communication and listening skills:  specific messages beginning with “I am _________ when you ________;” active listening attempts to reach understanding not agreement.

4.  Identify the specific issues to be explored.  List these on a board/chart.  Agree that you will deal only with these items in this series of conversations.

5.  Begin.  Each party has the opportunity to state the perspective, feelings held; the other party summarizes what was heard, without responding to the issues.  After each party feels understood, then responses can be explored.

6.  Explore alternatives of response, of perception, of future interactions.

7.  Summarize.  Ask each party to put what has been experienced into his/her own words.  What will each party do?

8.  Where forgiveness is a necessary factor, teach on the hurt/hatred/healing model.  Invite reflection, processing and response at a later time.  Do not hurry forgiveness.

9.  Schedule further conferences as necessary.  
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Section 2

DISCIPLINE OF MEMBERS OF LOCAL CONGREGATIONS XE "DISCIPLINE OF MEMBERS OF LOCAL CONGREGATIONS" 
of the Canadian Conference 

of the Brethren In Christ Church

PREAMBLE
WHEREAS, The Canadian Conference of the Brethren In Christ Church desires to establish certain procedures which are clear, fair and scriptural for the implementation of church discipline;

AND WHEREAS, the procedures shall be implemented with a high level of integrity in the spirit of meekness, in accordance with scriptural standards and the rules of natural justice, and shall be further consistent with the purposes of church discipline which is to maintain the honour of Christ, to confirm established standards of conduct, to preserve the purity of the church and to restore the offender;

AND WHEREAS, the following scriptural references have been reviewed and relied upon as the biblical basis to accomplish this purpose: (Matthew 18:15-20; 1 Corinthians 5:9-13, 6:1-11; 1 Timothy 5:19-21; 2 Thessalonians 3:14-15; Micah 6:8; 2 Corinthians 5:18)

The following principles and procedures shall be used by all local congregations:

PRINCIPLES

1. It shall be a condition of membership in a local congregation that each member accepts and complies with the authority of the local congregation to discipline members in accordance with these procedures.

2. Ecclesiastical law permits proceedings on the presumption of innocence, but it does not endorse hasty action on the basis of rumour.  It is therefore necessary that one or more persons formalize the allegation by signing their names to a written statement with full knowledge that they may be identified before proceeding with an investigation.

3. Since negative criticism is very serious, it is essential that the testimony of accusers or witnesses be confirmed by reliable evidence to ascertain the possibility of malice or revenge. Witnesses should be aware that they are not immune from civil suit for defamation of character if their testimony is proven to be malicious or untrue.  Damage to one’s reputation is very difficult to repair.

4. All inquiries shall be conducted with Christian sincerity. The integrity of the church demands, however, that personal feelings shall not prevent thorough investigation of alleged wrongdoing.  Where there appears to be sound and reliable evidence of 
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wrongdoing, justice requires the pursuit of unbiased inquiry.  Where there is proof of wrongdoing, there is required also the application of suitable discipline.  All inquiries and discipline hereunder are to be conducted in accordance with the rules of natural justice.

5. It is essential that all records, whether of investigation or of discipline, be guarded carefully lest they become the basis of gossip or unauthorized use.  All records shall be filed with the pastor. The pastor shall report all disciplinary matters to the bishop.

6. The reasonable costs for the members of Informal and Formal Hearing Committee shall be born by the local congregation.  Individuals involved in hearings shall bear their own costs unless an Informal or Formal Hearing Committee determines the costs are to be paid by another party in the Hearing.
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PROCEDURES
Step 1:

When there is an allegation of a violation of scriptural standards, doctrinal truth, proper Christian behaviour and/or a lack of due diligence in performing expected functions, the parties involved are encouraged to resolve their dispute on a friendly, personal and pastoral basis so that no further action is necessary.

Step 2:


To assist in the resolution of matters, consultation and/or mediation are encouraged with appropriate individuals.

Step 3:

Should steps 1 and 2 fail to resolve the matter and further action be necessary, it should be initiated in the appropriate hearing, firstly as an Informal Hearing and then, if necessary, as a Formal Hearing.  Where one or more parties request an Informal Hearing, they must substantiate the request by signing their name to a written statement.  If the Church Board (hereinafter called the Church Board) or a Committee of the Conference is the object of the complaint, then the matter shall be dealt with as if it were a complaint under Section 2 B. General; the matter shall be therefore dealt with by the Conference Leadership Team of Directors (hereafter called the Conference Leadership Team).  If the Conference Leadership Team is the object of the complaint, then the matter shall be dealt with under Section 2 B. General, and shall be dealt with by the Chair of the Board of Appeals.

Step 4:  Informal Hearing

In the event that the matter is not resolved, an Informal Hearing may be held at the request of any party or the Church Board of a local congregation. The Church Board shall insist that steps 1 and 2 be followed prior to the granting of the request for an Informal Hearing.

Procedures and Terms of Reference

a)  the Church Board shall:

i)  appoint an Informal Hearing Committee of three to five people, all of whom are members of  a Brethren In Christ Church and are not directly involved in the dispute,

ii)  name the Chairperson and Secretary,

iii)  state the issue(s) to be considered together with any terms of reference;

b)  while an Informal Hearing may be conducted in the absence of an accuser, it is the intention that this procedure be avoided wherever possible and that the accuser shall
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have the right to confront the accused. In any event, no Informal Hearing shall be held in the absence of the accused.  In the absence of the accused the procedure will move to a Formal Hearing.  The church board shall convene the Formal Hearing.

c)  procedures for hearing the parties concerned separately and together will be the responsibility of the Committee;

d)  the parties concerned may request that specific persons appear and that specific matters be discussed; the Committee shall determine whether any such request shall be granted;

e)  the Committee shall endeavour to ensure that the Informal Hearing will be as inclusive as practicable, but also confidential so that trust will be honoured;

f)  the report of the Committee, including those recommendations to which the parties concerned have agreed in writing, shall be made to the Church Board and the parties concerned.   When an allegation has been substantiated, the report of the Committee with the written consent of the accused may include recommendation to admonish, rebuke, suspend, depose or terminate church membership as outlined in Step 5(e) below.  Termination of church membership requires the approval of the bishop.  

g)  the Committee may also recommend whether a Formal Hearing of the matter is advisable.

Step 5:  Formal Hearing

In the event that the matter is not resolved, a Formal Hearing may be held at the request of any party concerned or the Church Board of a local congregation.  The Church Board may 

not decline a request for a Formal Hearing.

Procedures and Terms of Reference:

a)  the Church Board shall:

1.  appoint a Formal Hearing Committee of three to five people who are not directly involved in the dispute, all of whom are members of a Brethren In Christ Church and who did not sit at the Informal Hearing;

2.  name the Chairperson and Secretary;

3.  state the issues to be considered;

b)  there shall be a verbatim (video, audio or written) record of the Formal Hearing;

c)  accepted Rules of Evidence applicable in the Province in which the Formal Hearing is being held shall be used;
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d)  a party may be present at the hearing and may be represented by an advocate;

e)  when an allegation has been substantiated, the Committee shall render a written decision, supported by reasons, to admonish, rebuke, suspend, depose or terminate membership, as it may consider appropriate, having regard to the nature of the offence, as follows:

1.  admonition shall be in private;

2.  rebuke is a more severe form of  reproof and may be administered in public or in private;

3.  suspension shall be from one or more offices held by that person and membership in the Brethren In Christ Church, or either of them; the decision of the Committee may be to suspend for whatever period it considers appropriate;

4.  deposition consists of the removal of a person from one or more offices held;

5.  termination is the removal of such person from membership in the Brethren In Christ Church. Termination requires the approval of the bishop.  The result of such termination is to deprive such person of all offices and positions in the Brethren In Christ Church;

6.  the Committee may require restitution or some form of symbolic restoration;

f)  where an allegation has not been substantiated, the Committee shall render a written decision accordingly. The decision(s) of the Formal Hearing shall be the decision(s) of the Church Board which appointed the Formal Hearing Committee and shall therefore not be subject to debate by such Board, but may be appealed as provided herein;

g)  the Committee may make any order as to costs between the parties as it sees fit;

h)  in the event no written decision or reasons are advanced for the decision, an appeal thereof shall lie as of right to the Appeal Board, and subsection 6(f) shall not apply.

Step 6:
Appeal

Appeal Procedure

a)  an appeal of a Formal Hearing decision may be made by any party attending the Formal Hearing (hereinafter called the appellant) to the Board of Appeals as described in the Canadian Conference Brethren In Christ Church Articles of Government (hereinafter called the Articles of Government);

b)  Grounds for Appeal are:
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1.  the failure of the Formal Hearing Committee which made the decision being appealed, to consider the matter as completely as practicable,

2.  an injustice in the disposition of the matter,

3.  when it is contended that the decision was:

i)
against the evidence and the weight of the evidence, or

ii)
an error in law,

4.  the availability of newly discovered evidence which might have an important bearing on the 

case;

c)  a Notice of Appeal, in writing, must be served by the appellant or sent by registered mail or by facsimile transmission to the bishop of the Canadian Conference of the Brethren In Christ Church within thirty (30)days after the decision of the Formal Hearing Committee appointed by the Church Board has been rendered.  The bishop shall, within five (5) days of receipt thereof send by registered mail or facsimile transmission a copy of the Notice of Appeal to the secretary of the Church Board whose Formal Hearing Committee decision is being appealed, to all other parties attending the Formal Hearing, and to the secretary of the Board of Appeals;

d)  unless, within (30) days after the service of a Notice of Appeal, as provided in(c) above, a written statement by the appellant outlining the grounds of the appeal together with the reasons (appellant statement) is served on or sent by registered mail to the secretary of the Board of Appeals and to all other parties attending the Formal Hearing (hereinafter called the respondents), the appeal shall be deemed abandoned.  The secretary within 5 days after receipt of the appellant’s statement shall send, by registered mail, a copy of the written statement of the grounds of appeal to the Church Board whose decision is being appealed.  The appellant shall also file within 30 days after the service of a Notice of Appeal with the secretary of the Board of Appeals sufficient copies of the verbatim record of the Formal Hearing so that one copy may be given to each of the respondents and 5 copies may be filed with the Board of Appeals or the appeal will be deemed abandoned;

e)  each respondent shall, within twenty (20) days after a copy of the written statement referred to in (d) above is sent to it, mail, by registered mail, to the secretary of the Board of Appeals a written statement outlining its reply (respondents statement);

f)  before any appeal may be heard, a portion of the Board of Appeals shall review the written statements referred to in (d) and (e) above and hear brief arguments in support of the same and shall make a decision (which decision is not subject to appeal) either to refuse to have the appeal proceed because it does not meet the grounds for an appeal or 
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grant leave to appeal.  Notice of such decision shall be given in writing to the parties concerned, and in the case of a decision to refuse to  have the appeal proceed shall include the written reasons for such decision;

g)  if leave to appeal is granted, then those Board of Appeals members hearing the appeal (hereinafter called the Appeal Board) shall determine the procedure and conduct of the appeal.  The Appeal Board shall review some or all of the verbatim record of the Formal Hearing. Except in the case of newly discovered evidence, being evidence which could not have been produced at the original hearing, there shall be no additional evidence considered on the appeal. The Appeal Board may uphold some, all or none of the decision being appealed; or may order a new Formal Hearing; or may make any decision a Formal Hearing could have made.  The decision of the Appeal Board shall be final and binding on the parties to the Appeal which decision shall be made within seven (7) days of the completion of the Appeal Hearing;

h)  the chair of the Appeal Board shall determine the number and composition of the Board of Appeals members who will sit on the applications for leave to appeal and the Appeal Hearing, if leave to appeal is granted.  The chair of the Board of Appeals will also determine the date, time and location of these hearings.  
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Section 3


DISCIPLINE of CLERGY XE "DISCIPLINE of CLERGY"  

of the Canadian Conference of the Brethren In Christ Church,

PREAMBLE

WHEREAS, The Canadian Conference of the Brethren In Christ Church desires to establish certain procedures which are clear, fair and scriptural for the implementation of church discipline;

AND WHEREAS, the procedures shall be implemented with a high level of integrity in the spirit of meekness, in accordance with scriptural standards and the rules of natural justice, and shall be further consistent with the purposes of church discipline which is to maintain the honour of Christ, to confirm established standards of conduct, to preserve the purity of the church and to restore the offender;

AND WHEREAS, the following scriptural references have been reviewed and relied upon as the biblical basis to accomplish this purpose: (Matthew 18:15-20; 1 Corinthians 5:9-13, 6:1-11; 

1 Timothy 5:19-21; 2 Thessalonians 3:14-15; Micah 6:8; 2 Corinthians 5:18)

AND WHEREAS, the highest standards of life and conduct are placed upon those who serve the church in official, ministerial and employment capacities;

AND WHEREAS, the inspired utterances of Acts14:15 and Galatians 6:1 make it clear that such personnel are human, and unfortunately there are times when humans fail, the scriptural administration of proper discipline is the appropriate spiritual recourse;

AND WHEREAS, the Canadian Conference Brethren In Christ Ministry Development Team, in cooperation with the General Conference Commission on Ministry and Doctrine in accordance with Articles 15, 22 and 23 of the Articles of Government, authorizes the issuing of ministerial licenses; this is done on behalf of the Conference.  The Conference is responsible for the discipline of the clergy whom it has licensed. 

The following principles and procedures shall be used:

PRINCIPLES

1.  It is a condition of receiving a ministerial licence that each clergy accepts and complies with the authority of the Conference for discipline in accordance with these procedures.

2.  Ecclesiastical law permits proceedings on the presumption of innocence, but it does not endorse hasty action on the basis of rumour.  It is therefore necessary that one or more 
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persons formalize the allegation by signing their names to a written statement with full 

knowledge that they may be identified before proceeding with an investigation.
3.  Since negative criticism is very serious, it is essential that the testimony of accusers or witnesses be confirmed by reliable evidence to ascertain the possibility of malice or revenge. Witnesses should be aware that they are not immune from civil suit for defamation of character if their testimony is proven to be malicious or untrue.  Damage to one’s reputation is very difficult to repair.
4.  All inquiries shall be conducted with Christian sincerity. The integrity of the church demands, however, that personal feelings shall not prevent thorough investigation of alleged wrongdoing.  Where there appears to be sound and reliable evidence of wrongdoing, justice requires the pursuit of unbiased inquiry.  Where there is proof of wrongdoing, there is required also the application of suitable discipline.  All inquiries and discipline hereunder are to be conducted in accordance with the rules of natural justice.
5.  It is essential that all records, whether of investigation or of discipline, be guarded carefully lest they become the basis of gossip or unauthorized use.  All records shall be filed with the bishop. The bishop shall report all disciplinary matters to the Conference Leadership Team chair.

6.  The reasonable costs for the members of Informal and Formal Hearing Committee shall be born by the Conference Leadership Team.  Individuals involved in hearings shall bear their own costs unless an Informal or Formal Hearing Committee determines that the costs are to be paid by another party in the Hearing.
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PROCEDURES

A.  SEXUAL ABUSE

When a formalized allegation of sexual abuse made against a clergy is received by the bishop, the following process shall be initiated:

A.  The Bishop shall dispatch a Conference Sexual Abuse Resource Person who will help individuals report and document allegations of abuse; consult with persons who may have relevant information; work closely with the bishop; update individuals reporting abuse and give information and assistance to Church leaders.  A report will be submitted to the Bishop.

B.  If in the opinion of the Bishop a critical situation exists, the Bishop shall consult with the Ministry Development Team and/or the Conference Leadership Team Chair and inform the General Conference Moderator, and may suspend that person’s clerical position pending determination of the matter by the hearing process.  The clergy shall be on paid leave of absence in accordance with the financial parameters of the clergy’s contract.  This interim suspension shall in no way imply the inappropriateness of the behaviour and/or the beliefs of the clergy involved.

C.  When a formalized allegation of sexual abuse is made against a clergy, a Formal Hearing Committee will be established by the Conference Leadership Team.
D.  In any case putting the congregation at risk of trauma, the Bishop may request a Crisis Response Team to go into the congregation where there is an alleged incident of sexual abuse involving a staff person (salaried or volunteer).


The Crisis Response Team will work with the other church leaders.


The Crisis Response Team will be representative of both genders and will include a 


person skilled in facilitation and conflict mediation, a pastor, and as needed, other skilled   


professionals such as therapists or social workers.


The Crisis Response Teams will be appointed by the Bishop.


While in the congregation they will contact key people, as appropriate, and based on their 


findings, convene a congregational meeting or meetings as necessary.


The work of the Crisis Response Team will be short-term.

E.  The Crisis Response Team shall submit a written report to the Bishop.
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Step 1:
Formal Hearing

Procedures and Terms of Reference:

a)  the Conference Leadership Team shall:

1.  appoint a Formal Hearing Committee of three to five people who are not directly involved in the dispute, all of whom are members of a Brethren In Christ Church.  The Bishop, Crisis Response Team Member(s) and Sexual Abuse Resource Person(s) shall not be part of the Formal Hearing Committee;  

2.  name the Chairperson and Secretary;

3.  state the issues to be considered;

b)  there shall be a verbatim (video, audio or written) record of the Formal Hearing;

c)  accepted Rules of Evidence applicable in the Province in which the Formal Hearing is being held shall be used;

d)  a party may be present at the hearing and may be represented by an advocate;

e)  when an allegation has been substantiated, the Committee shall make a written decision, supported by reasons, to admonish, rebuke, suspend, depose or terminate membership, as it may consider appropriate, having regard to the nature of the offence, as follows:

1.  admonition shall be in private;

2.  rebuke is a more severe form of  reproof and may be administered in public or in 

private;

3.  suspension shall be from one or more offices held by that person and membership in the Brethren In Christ Church, or either of them; the decision of the Committee may be to suspend for whatever period it considers appropriate;

4.  deposition consists of the removal of a person from one or more offices held;

5.  termination is the removal of such person from membership in the Brethren In Christ Church. The result of such termination is to deprive such person of all offices and positions in the Brethren In Christ Church;

6.  the Committee may require some form of symbolic restoration;

7.  when the clergy is found guilty, disclosure of information shall occur within primary circles of impact where the offense has occurred and in other Brethren In Christ 
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congregations/agencies where the clergy has served.  In the event a reference is 

sought, disclosure of actions taken will be made available.

8.  when the Committee determines that a suspension, termination and/or any other action regarding the ministerial licence is appropriate, the matter shall be referred to the Ministry Development Team for implementation of the decision.

a)  where an allegation has not been substantiated, the Committee shall make decisions accordingly.  The decision(s) of the Formal Hearing shall be the decision(s) of the Conference Leadership Team which appointed the Formal Hearing Committee and shall therefore not be subject to debate by such Board, but may be appealed as provided herein;

b)  the Committee may make any order as to costs between the parties involved as it sees fit;

c)  in the event no written decision or reasons are advanced for the decision, an appeal thereof shall lie as of right to the Appeal Board, and subsection 2(f) shall not apply.

Step 2:
Appeal

Appeal Procedure

a) an appeal of a Formal Hearing decision may be made by any party attending the Formal Hearing (hereinafter called the appellant) to the Board of Appeals as described in the Canadian Conference Brethren In Christ Church Articles of Government (hereinafter called the Articles of Government);

b) Grounds for Appeal are:

1. the failure of the Formal Hearing Committee which made the decision being appealed, to consider the matter as completely as practicable,

2. an injustice in the disposition of the matter,

3. when it is contended that the decision was:

i)
against the evidence and the weight of the evidence, or

ii)
an error in law,

4. the availability of newly discovered evidence which might have an important bearing on the case;

c) a Notice of Appeal, in writing, must be served by the appellant or sent by registered mail or by facsimile transmission to the bishop of the Canadian Conference of the Brethren In 

Christ Church within thirty (30)days after the decision of the Formal Hearing Committee
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appointed by the Conference Leadership Team has been rendered.  The bishop shall, within five (5) days of receipt thereof send by registered mail or facsimile transmission a copy of the Notice of Appeal to the secretary of the Conference Leadership Team whose Formal Hearing Committee decision is being appealed, to all other parties attending the Formal Hearing, and to the secretary of the Board of Appeals;

d) unless, within (30) days after the service of a Notice of Appeal, as provided in(c) above, a written statement by the appellant outlining the grounds of the appeal together with the reasons (appellant statement)  is served on or sent by registered mail to the secretary of the Board of Appeals and to all other parties attending the Formal Hearing (hereinafter called the respondents), the appeal shall be deemed abandoned.  The secretary within 5 days after receipt of the appellant’s statement shall send, by registered mail, a copy of the written statement of the grounds of appeal to the Conference Leadership Team whose decision is being appealed.  The appellant shall also file within 30 days after the service of a Notice of Appeal with the secretary of the Board of Appeals sufficient copies of the verbatim record of the Formal Hearing so that one copy may be given to each of the respondents and 5 copies may be filed with the Board of Appeals or the appeal will be deemed abandoned;

e) each respondent shall, within twenty (20) days after a copy of the written statement referred to in (d) above is sent to it, mail, by registered mail, to the secretary of the Board of Appeals a written statement outlining its reply (respondents statement);

f) before any appeal may be heard, a portion of the Board of Appeals shall review the written statements referred to in (d) and (e) above and hear brief arguments in support of the same and shall make a decision (which decision is not subject to appeal) either to refuse to have the appeal proceed because it does not meet the grounds for an appeal or grant leave to appeal.  Notice of such decision shall be given in writing to the parties concerned, and in the case of a decision to refuse to  have the appeal proceed shall include the written reasons for such decision;

g) if  leave to appeal is granted, then those Board of Appeals members hearing the appeal (hereinafter called the Appeal Board) shall determine the procedure and conduct of the appeal.  The Appeal Board shall review some or all of the verbatim record of the Formal Hearing.   Except in the case of newly discovered evidence, being evidence which could not have been produced at the original hearing, there shall be no additional evidence considered on the appeal.  The Appeal Board may uphold some, all or none of the decision being appealed; or may order a new Formal Hearing; or may make any decision a Formal Hearing could have made.  The decision of the Appeal Board shall be final and binding on the parties to the Appeal which decision shall be made within seven (7) days of the completion of the Appeal Hearing;

h) the chair of the Appeal Board shall determine the number and composition of the Board of Appeals members who will sit on the applications for leave to appeal and the Appeal Hearing, if leave to appeal is granted.  The chair of the Board of Appeals will also determine the date, time and location of these hearings.
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B.  GENERAL

PROCEDURES
Step 1:

a. When there is an allegation of a violation of scriptural standards, doctrinal truth, proper Christian behaviour and/or a lack of due diligence in performing expected functions, the parties involved are encouraged to resolve their dispute on a friendly, personal and pastoral basis so that no further action is necessary

b. The bishop, in consultation with the Ministry Development Team and/or the Conference Leadership Team Chair upon notification of the local church board and the General Conference Moderator, shall initiate the hearing process. If in the opinion of the bishop, a critical situation exists, the bishop shall consult with the Ministry Development Team and/or the Conference Leadership Team Chair and inform the General Conference Moderator, and may suspend that person’s clerical position pending determination of the matter by the hearing process.  The clergy shall be on paid leave of absence in accordance with the financial parameters of the clergy’s contract.  This interim suspension shall in no way imply the inappropriateness of the behaviour and/or the beliefs of the clergy involved.

Step 2:
To assist in the resolution of the matter, consultation and/or mediation are encouraged with appropriate individuals.  See Conflict Resolution, page 3.

Step 3:

Should further action be necessary it should be initiated in the appropriate hearing, firstly as an Informal Hearing and then, if necessary, as a Formal Hearing.  Where one or more parties request an Informal Hearing, they must substantiate the request by signing their name to a written statement. 
Step 4:
  Informal Hearing

In the event that the matter is not resolved, an Informal Hearing may be held at the request of any party or the Conference Leadership Team. The Conference Leadership Team may not decline a request for an Informal Hearing.

Procedures and Terms of Reference

a)  the Conference Leadership Team shall:

1.  appoint an Informal Hearing Committee of three to five people, all of whom are members of  a Brethren In Christ Church, who are not directly involved in the dispute,
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2.  name the Chairperson and Secretary,

3.  state the issue(s) to be considered together with any terms of reference;

b)  while an Informal Hearing may be conducted in the absence of an accuser, it is the intention that this procedure be avoided wherever possible and that the accuser shall have the right to confront the accused. In any event, no Informal Hearing shall be held in the absence of the accused.   In the absence of the accused, the procedure will move to a Formal Hearing.  The Church Board shall convene the Formal Hearing.

c)  procedures for hearing the parties concerned separately and together will be the responsibility of the Committee;

d)  the parties concerned may request that specific persons appear and that specific matters be discussed; the Committee shall determine whether any such request shall be granted;

e)  the Committee shall endeavour to ensure that the Informal Hearing will be as inclusive as practicable, but also confidential so that trust will be honoured;

f)  the report of the Committee, including those recommendations to which the parties concerned have agreed, shall be made to the Conference Leadership Team and the parties concerned, but may be made public only by the Conference Leadership Team;

g)  the Committee may also recommend whether a Formal Hearing of the matter is advisable.

h)  when an allegation has been substantiated, the report of the Committee may include recommendation to admonish, rebuke, suspend, depose or terminate membership as outlined in Step 5(e) below.  The accused will be informed by registered mail.

Step 5:
Formal Hearing

In the event that the matter is not resolved, a Formal Hearing may be held at the request of any party concerned or the Conference Leadership Team.  The Conference Leadership Team may not decline a request for a Formal Hearing.

Procedures and Terms of Reference:

a)  the Conference Leadership Team shall:

1.  appoint a Formal Hearing Committee of three to five people who are not directly involved in the dispute, all of whom are members of a Brethren In Christ Church and who did not sit at the Informal Hearing;
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2.  name the Chairperson and Secretary;

3.  state the issues to be considered;

b)  there shall be a verbatim (video, audio or written) record of the Formal Hearing;

c)  accepted Rules of Evidence applicable in the Province in which the Formal Hearing is being held shall be used;

d)  a party may be present at the hearing and may be represented by an advocate;

e)  when an allegation has been substantiated, the Committee shall make a written decision, supported by reasons, to admonish, rebuke, suspend, depose or expel, as it may consider appropriate, having regard to the nature of the offence, as follows:

1.  admonition shall be in private;

2.  rebuke is a more severe form of  reproof and may be administered in public or in 

private;

3.  suspension shall be from one or more offices held by that person and membership in the Brethren In Christ Church, or either of them; the Decision of the Committee may be to suspend for whatever period it considers appropriate;

4.  deposition consists of the removal of a person from one or more offices held;

5.  termination is the removal of such person from membership in the Brethren In Christ Church. The result of such termination is to deprive such person of all offices and positions in the Brethren In Christ Church;

6.  the Committee may require restitution or some form of symbolic restoration;

f)  where an allegation has not been substantiated, the Committee shall make decisions accordingly.  The decision(s) of the Formal Hearing shall be the decision(s) of the Conference Leadership Team which appointed the Formal Hearing Committee and shall therefore not be subject to debate by such Board, but may be appealed as provided herein;

g)  the Committee may make any order as to costs between the parties involved as it sees fit;

h)  in the event no written decision or reasons are advanced for the decision, an appeal thereof shall lie as of right to the Appeal Board, and subsection 6(f) shall not apply.
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Step 6:
Appeal

Appeal Procedure

a) an appeal of a Formal Hearing decision may be made by any party attending the Formal Hearing (hereinafter called the appellant) to the Board of Appeals as described in the Canadian Conference Brethren In Christ Church Articles of Government (hereinafter called the Articles of Government);

b) Grounds for Appeal are:

1. the failure of the Formal Hearing Committee which made the decision being appealed to consider the matter as completely as practicable,

2. an injustice in the disposition of the matter,

3. when it is contended that the decision was:

i)
against the evidence and the weight of the evidence, or

ii) an error in law,

4. the availability of newly discovered evidence which might have an important bearing on the case;

c) a Notice of Appeal, in writing, must be served by the appellant or sent by registered mail or by facsimile transmission to the bishop of the Canadian Conference of the Brethren In Christ Church within thirty (30)days after the decision of the Formal Hearing Committee appointed by the Conference Leadership Team has been rendered.  The bishop shall, within five (5) days of receipt thereof send by registered mail or facsimile transmission a copy of the Notice of Appeal to the secretary of the Conference Leadership Team whose Formal Hearing Committee decision is being appealed, to all other parties attending the Formal Hearing, and to the secretary of the Board of Appeals;

d) unless, within (30) days after the service of a Notice of Appeal, as provided in(c) above, a written statement by the appellant outlining the grounds of the appeal together with the reasons (appellant statement) is served on or sent by registered mail to the secretary of the Board of Appeals and to all other parties attending the Formal Hearing (hereinafter called the respondents), the appeal shall be deemed abandoned.  The secretary within 5 days after receipt of the appellant’s statement shall send, by registered mail, a copy of the written statement of the grounds of appeal to the Conference Leadership Team whose decision is being appealed.  The appellant shall also file within 30 days after the service of a Notice of Appeal with the secretary of the Board of Appeals sufficient copies of the verbatim record of the Formal Hearing so that one copy may be given to each of the respondents and 5 copies may be filed with the Board of Appeals or the appeal will be deemed abandoned;
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e) each respondent shall, within twenty (20) days after a copy of the written statement referred to in (d) above is sent to it, mail, by registered mail, to the secretary of the Board of Appeals a written statement outlining its reply (respondents statement);

f) before any appeal may be heard, a portion of the Board of Appeals shall review the written statements referred to in (d) and (e) above and hear brief arguments in support of the same and shall make a decision (which decision is not subject to appeal) either to refuse to have the appeal proceed because it does not meet the grounds for an appeal or grant leave to appeal .  Notice of such decision shall be given in writing to the parties concerned, and in the case of a decision to refuse to have the appeal proceed shall include the written reasons for such decision;

g) if  leave to appeal is granted, then those Board of Appeals members hearing the appeal (hereinafter called the Appeal Board) shall determine the procedure and conduct of the appeal.  The Appeal Board shall review some or all of the verbatim record of the Formal Hearing.    Except in the case of newly discovered evidence, being evidence which could not have been produced at the original hearing, there shall be no additional evidence considered on the appeal.  The Appeal Board may uphold some, all or none of the decision being appealed; or may order a new Formal Hearing; or may make any decision a Formal Hearing could have made.  The decision of the Appeal Board shall be final and binding on the parties to the Appeal which decision shall be made within seven (7) days of the completion of the Appeal Hearing;

h) the chair of the Appeal Board shall determine the number and composition of the Board of Appeals members who will sit on the applications for leave to appeal and the Appeal Hearing, if leave to appeal is granted.  The chair of the Board of Appeals will also determine the date, time and location of these hearings.
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C.   OTHER GUIDELINES

1.  If an alleged perpetrator has left the Canadian Conference and is serving with another Brethren In Christ Conference, the Canadian Bishop shall inform the General Conference Moderator of the alleged accusation. The hearing process shall be pursued in the Canadian Conference

2.  If an alleged perpetrator has left the Canadian Conference and is serving in another denomination, the Bishop shall inform the denominational leadership of the alleged accusation.  The hearing process shall be pursued in the Canadian Conference.

3.  If an alleged perpetrator is no longer under assignment in ministry, the hearing process shall be pursued in the Canadian Conference.
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Section 4

DISCIPLINE of 

ANY PERSON APPOINTED by the CONFERENCE 

while acting in a capacity as a Conference Appointee, 

ANY NON-CLERGY EMPLOYEE 

of the Canadian Conference of the Brethren In Christ Church,

EMPLOYEES, VOLUNTEERS and OTHER PERSONS XE "DISCIPLINE of"  

involved in

CAMP KAHQUAH 

and any other ORGANIZATION and/or LEGAL ENTITY

that is operating under the direction and control 

of the Canadian Conference of the Brethren In Christ Church

Where there is an allegation of a violation of scriptural standards, doctrinal truth, proper Christian behaviour and/or a lack of due diligence in performing expected functions, in matters relating to any person appointed by the conference while acting in a capacity as a conference appointee; any non-clergy employee of the Canadian Conference of the Brethren In Christ Church; and employees, volunteers and other persons XE "DISCIPLINE of"  involved in Niagara Christian Collegiate, Camp Kahquah and any other organization and/or legal entity that is operating under the direction and control of the Canadian Conference of the Brethren In Christ Church,

the parties involved will follow the same procedures and be governed by the same preamble, principles and procedures outlined in matters relating to  Discipline of Members of Local Congregations of the Canadian Conference of the Brethren In Christ Church except:

1.  Where there is any reference to the Church Board, the reference shall be deemed to read the Board of Directors and/or Trustees of the organization with the further exception that if the Conference Leadership Team or a Committee of Conference is the object of the complaint, then the reference to the Church Board shall be deemed to read chair of the Board of Appeals.

2.  Clergy related matters shall proceed under Section 4.
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Section 5

DISCIPLINE OF CONGREGATIONS XE "DISCIPLINE OF CONGREGATIONS" 
PREAMBLE

WHEREAS a Brethren In Christ congregation in Canada is a member of the Canadian Conference of the Brethren In Christ Church and fully governed by the doctrine, polity and governance of the Brethren In Christ Church as expressed in the Articles of Government, Canadian Conference of the Brethren In Christ Church and the Articles of Faith and Doctrine of the Brethren In Christ Church;

AND WHEREAS each congregation functions under the oversight of the Conference and the bishop and all pastors are administratively accountable to the bishop;

AND WHEREAS all activities and actions of a congregation are subject to the authority of the Conference,

AND WHEREAS the Scriptures teach that the local congregation is to view itself as a part of the larger community to which it belongs and coming under the authority of recognized leadership (Acts 15:1-34; 1 Corinthians 16:1-4; 2 Corinthians 9:1-5; Titus 1:5-9; 

Hebrews 13:17), the Conference is therefore responsible for the discipline of its congregations.

PROCEDURES

Section A:

In instances of congregational distress which in the judgement of the bishop compromises the ability of the church board to serve the congregation, the bishop in consultation with the Conference Leadership Team Chair and the General Conference Moderator may select and convene a Review Board consisting of the bishop and four persons outside the congregation who are members of the Brethren In Christ Church.  In accordance with Biblical principles, the Review Board shall have the authority to appoint a mediation team, mandate arbitration, prescribe changes in congregational life and practice, suspend or remove a church board member(s), other leaders or other member(s) and make provision for interim leadership.  Any action shall be reported to the Conference Leadership Team.

The Review Board shall arrange for the election of the church board through a congregational council meeting within three (3) months.
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Section B:

1.  Where, in the sole unfettered discretion of the Conference Leadership Team, the Conference Leadership Team is of the opinion that a local congregation is worshipping in such a manner that it is deviating from the doctrinal truth as understood by the Canadian Conference of the Brethren In Christ Church and/or is acting in a manner that is contrary to the directives of the Canadian Conference of the Brethren In Christ Church, then the Conference Leadership Team may, after reasonable attempts in the sole discretion of the Conference Leadership Team have made to correct this situation, suspend on an interim basis, the membership of the local congregation in the Canadian Conference of the Brethren In Christ Church.

2.  The interim suspension of membership becomes final 30 days after the date of the decision unless the Church Board of the local congregation within the 30 day period delivers to the secretary of the Conference Leadership Team or sends by registered mail to the secretary of the Conference Leadership Team a notice requesting that the matter be reviewed by the Conference Annual Meeting, in which case the suspension remains interim until finally determined by the Conference Annual Meeting.

3.  During the interim suspension of the local congregation, all rights and privileges of the local congregation and its members shall be suspended and shall not be permitted to function as a local congregation of the Canadian Conference of the Brethren In Christ Church.  

4.  In this event, the matter shall be placed on the agenda of the next Conference Annual Meeting and shall be voted on.

5.  The Conference Leadership Team and the Church Board of the local congregation involved shall each be permitted to make a presentation of reasonable length to the Conference Annual Meeting, the length and format of the presentation to be determined by a resolution requiring the approval of at least 2/3 of the voting members of the Conference Annual Meeting.

6.  Following the presentations, the interim suspension shall only be upheld if it is confirmed by a ballot vote of at least 2/3 of the voting membership present at the annual meeting.

7.  In the event that the Conference Annual Meeting approves the Conference Leadership Team interim suspension of membership of the local congregation then the membership of the local congregation shall be terminated.

8.  In the event that the Conference Annual Meeting does not approve the interim suspension of membership of the local congregation, then the local congregation membership shall be reactivated.
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Section 6
SEXUAL ABUSE POLICY XE "SEXUAL ABUSE POLICY" 
PREAMBLE

Despite its mission to be the body of Christ, the church is no stranger to sexual abuse, even in its own midst.  Our thinking about abuse must be set in the framework of what it means to be a Christian, to be a sexual person of Christian faith, and to be a servant in the Church.


Christians have a high calling.  Christ invites and empowers us to live out our lives in the love he shows us.  Our identity as Christians is both gift and demand.  Promised fullness of life, we are called to the self-giving of the cross, to faithfulness, compassion and justice.  Our faith is framed between acknowledgement of our arrogance, sinfulness and brokenness, and commitment to the renewal of human life through dying to self.  That renewal encompasses "the healing, wholeness and liberation promised by God's grace to every facet of human life" which is the task of ministry.1

What does it mean to be a sexual person with such a faith?  Sexuality is central to our being; we are body-selves.  It is basic to our fulfilment, and our vulnerability.  It carries our need to reach out to and embrace others, our longing for relatedness.  Our sexuality, as a dimension of our whole selves, is to be offered to God; in the expression of sexual desires we are called to holiness.


God values sexuality as good, blessed, and purposeful. Scripture sees it as a gift to be celebrated in joy and ecstasy, and to be held in the web of love between a man and woman and within the covenant of marriage. Trust and justice, mirroring God's way with us, are to undergird it.  Love is to be its expression.  Mutuality is its meaning in a world God destines for a reconciliation we are to create a harmony alive to the divine presence.  Non-coercion, mutual acceptance of needs and rights, caring:  these are characteristics of good sexual activity.  Our God-given natures invite us to the responsible fulfilment of our sexuality.

The ethic that must go with such an understanding of sexuality entails equal respect for children, women, and men, as persons made in God's image, and for everyone's right to sexual and bodily integrity.


Those who undertake as clergy or laity to serve the church or its agencies (whether salaried or volunteer) must, in living out their faith, adhere to Christian ethical principles in their sexual conduct, and also in their exercise of authority and power. In sharing in the gospel mission to bring reconciliation, healing, and wholeness, they will draw close to those to whom they minister.  They need to recognize the dynamics of trust in these relationships and the consequent potential for harm and abuse.  The authority conferred by the church on those who work in Christ's name must be rooted in the love of Christ (Ephesians 3:17). In their ministry they must model God's trustworthiness.


For any Christian, to betray trust by the grave ethical transgression of sexually abusing another, whether child or adult, is to betray Christian identity.  Such a betrayal cannot be other than a gross injury to the one abused, and a violation of the faithfulness to Christ.
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POLICIES


It is the policy of the Canadian Conference that sexual abuse or harassment of any kind by any staff person or volunteer will not be tolerated.


Sexual conduct cannot be treated by the church as an entirely private affair between consenting adults, since others' attitudes and relationships are bound to be affected.  Moreover, in relationships of trust, whether with children or adults, the greatest care must be exercised to avoid taking advantage of trust, or abusing a situation of responsibility and caring.


Clergy and other Christian workers need to recognize the dynamics of these relationships and the potential for harm and abuse.  Vulnerabilities are exposed, and the very strengths of these relationships, namely the expression of care and love, can easily take on inappropriate forms.


In particular:

1.  Professional counsellor/client relationships are to be respected and maintained by all 

clergy and other professionals in the service of the Conference in every pastoral or counselling situation.  The pastoral counselling function creates a relationship of trust.  Exploitation of this trust through sexual activity, or touching for sexual purposes, or the suggestion or depiction of any such activity, will not be tolerated.

2.  Clergy and those responsible for congregational, educational, or recreational activities are expected to maintain the highest ethical standards in all their relationships with those for whom they have the responsibility.  Sexual activity, or the suggestion or proposal of any such activity, will not be tolerated.

3.  Clergy and other professionals in the employ or service of the Conference or any of its congregations or agencies are expected to exhibit unquestionable, ethical behaviour with their colleagues at all times.  Sexual harassment of any sort will not be tolerated.  Harassment may be defined as engaging in a course of vexatious comment or conduct that is known or ought reasonably to be known as unwelcome.2
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PRINCIPLES

1.  As a priority, it is essential to take allegations of sexual abuse seriously.  (see appendix 1)

2.  The protection of children is a matter of fundamental concern.

3.  An accused person will be presumed innocent until proven otherwise.

4.  If there has been harm to others, the protection of the complainant and his/her family will be of a paramount concern.

5.  Our church is committed to prevention and education.  A Conference Sexual Abuse Resource Person will be available to clergy, lay workers and volunteers for educational purposes.

6.  Nothing should be done that might impede a criminal investigation.
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PROCEDURES

A.  A Conference Sexual Abuse Resource Person must be able to help individuals report and document allegations of abuse; consult with persons who may have relevant information; work closely with the pastor and/or bishop; update individuals reporting abuse and give information and assistance to Church leaders.

B.  In any case putting the congregation at risk of trauma, the pastor in consultation with the bishop may request a Crisis Response Team to go into a congregation where there is an alleged incident of sexual abuse involving a volunteer or staff person.


      The Crisis Response Team will work with the pastor and/or other church leaders.


      The Crisis Response Team will be representative of both genders and will include a person skilled in facilitation and conflict mediation, a pastor, and as needed, other skilled professionals such as therapists or social workers.


     The Crisis Response Teams will be appointed by the bishop.


     While in the congregation they will contact key people, as appropriate, and based on their findings, convene a congregational meeting or meetings as necessary.


      The work of the Crisis Response Team will be short-term.

C.  The Crisis Response Team shall submit a written report to the Bishop who, upon receiving the report, shall, if necessary, contact the appropriate board so that action can be taken in accordance with the Conflict Resolution and Discipline Manual.

D.   Any complaints regarding the suspected abuse of a child must be reported immediately to the appropriate Child Protection Agency hereafter referred to as the Children's Aid Society.

            Any complaint concerning sexual abuse or harassment must be brought to the attention of the Conference Bishop who, as soon as possible, will follow the Procedures as outlined.

Response

1. Any complaint of sexual abuse of a child by any person

i)  Whoever receives the information must contact the Children's Aid Society.  This is the Law.  The Ontario Child and Family Services Act 1985, Section 68(2), states:  "Every person who believes on reasonable grounds that a child is or may be in need of protection must report promptly the belief and the information upon which it is based to a children's aid society."  Special emphasis is placed upon the responsibility of professionals and officials to report.  Section 68(4) (d) lists, as a specific category, "priests, rabbis and other members of the clergy."  Professionals should report their suspicions and information on which they are based whenever they have "reasonable 
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grounds to suspect that a child is or may be suffering or may have suffered abuse."  (s.68{3}) It should be noted that the issue of privilege and confidentiality is also mentioned in s.68(3) (7):  "The professional's  duty to report overrides the provisions of any other provincial statute, specifically those provisions that would otherwise prohibit disclosure by the professional or official.  The professional must comply with the reporting law even though the reported information may be confidential or privileged.  The only privilege not subject to the reporting law is that between a solicitor and his/her client."  A Sexual Abuse Resource Person may serve as a source of information and support to leaders in the church who have questions or concerns about abuse or who have suspicions about certain cases of sexual abuse. Once the Children's Aid Society is contacted, their staff will begin the investigation of the case and contact the individuals as they see fit.  Under the regulations only the Children's Aid Society or the police may question the victim/offender so that the investigation may proceed unhindered.  However, pastoral support is still appropriate.

2.  Any complaint of sexual abuse of a child by clergy, lay staff worker or volunteer.  This includes ministry in para-church agencies.

i)
The pastor (or the Bishop in cases dealing with clergy) will assist the Children's Aid 


Society and the police as appropriate.


ii) The pastor or Bishop will normally initiate the appropriate response mechanisms.

iii)During a non-ecclesiastical investigation the person who is the subject of the 

    allegation may be placed on leave of absence in keeping with the parameters of the 


person’s contract.  This leave is without prejudice and does not imply the guilt or 


innocence of the person under investigation.

3.  Complaint of sexual abuse of an adult by clergy, and lay staff workers or volunteer, where criminal investigation is required.  This includes ministry in para-church agencies.

i)
 The pastor (or Bishop in cases dealing with clergy) will assist the police as appropriate.

ii)  The pastor or Bishop will normally initiate the appropriate response mechanisms.

   iii)  During a non-ecclesiastical investigation the person who is the subject of the allegation may be placed on leave of absence in keeping with the parameters of the person’s contract.  This leave is without prejudice and does not imply the guilt or innocence of the person under investigation.

4.  Complaint of sexual abuse or harassment of an adult by clergy, lay staff worker or volunteer where criminal investigation is not pursued.  This includes ministry in para-church agencies.

i)
The pastor (or Bishop in cases dealing with clergy) will institute an appropriate 


resource mechanism.
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ii)
During an ecclesiastical investigation the person who is the subject of their allegation 


may be placed on leave of absence in keeping with the parameters of the person’s 


contract.  This leave is without prejudice and does not imply the guilt or innocence of 


the person under investigation.

iii)
The Resource Person will meet with the complainant and the accused individually or 


together, and will attempt to obtain written statements.  A written report will be 


forwarded to the Bishop, who, upon receiving the report, shall, if necessary, contact the 


appropriate board so that action can be taken in accordance with the Conflict 


Resolution and Discipline Manual.



Adapted with permission from the Anglican Diocese of Toronto, Diocesan Sexual Abuse Policy, April 1992.

FOOTNOTES:

1  
Mary D. Pellauer, Barbara Chester, and Jane Boyajean, editors, Sexual Assault and Abuse:  A Handbook for Clergy and Religious Professionals (San Francisco:  Harper and Row, Publishers, 1987)

2
Ontario Human Rights Code
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APPENDIX 1 XE "APPENDIX 1" 
UNDERSTANDING "REASONABLE GROUNDS"
Every report of child abuse should be taken seriously.  Current research indicates that the incidence of false allegations of abuse made by children is relatively low.  Therefore, if any child discloses that he or she has been abused the adult should always consider this as "reasonable grounds" to suspect abuse and should forthwith make a report to a Children's Aid Society.  Other allegations (by adults, for example) may merit further consideration.  It is suggested, however, that it is better to err on the side of protecting a child and allow the professionals at the Children's Aid Society to conduct any necessary investigation.

REASONABLE GROUNDS
"Reasonable grounds" are those grounds which have a rational foundation.  Any of the following would be helpful in establishing them":

1.  a complaint from the child;

2.  circumstantial evidence such as cries for help, unexplained physical injury, etc.

3.  a statement of credible eye witness or a credible witness to a recent complaint;

4.  a statement of another which is buttressed with credible detail from the surrounding circumstances;

5.  a credible witness who corroborates the statement of another.

However, the following would always be excluded as providing reasonable grounds:

(1) gossip;

(2) unsubstantiated conclusions.

In short, "reasonable grounds" have a rational basis.  They are not based on intuition, feelings, emotion, or the uncritical acceptance of another's views if they are unsupported by other facts.  In most cases reasonable grounds will be made up of a number of pieces of rational evidence which together combine to cause the individual to believe a child is or may be in need of protection.

CONFIDENTIALITY
It should be noted that the laws of the Province of Ontario are understood to override the privilege of confidentiality (including that of doctors and clergy).  This law indicates that the positive requirements of the obligation to report supersede the confessional seal.
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APPENDIX 2 XE "APPENDIX II" 
THE CHURCH AS A HEALING AND PREVENTIVE COMMUNITY
Brethren in Christ homes are not exempt from the destructive transgenerational sexual patterns that are being experienced in the rest of society.  Faulty understanding of relationships and the dynamics of sexuality are expressed in many forms of spousal abuse (whether verbal, sexual or physical), incest and rape, addiction to pornography of all descriptions, adultery and every form of perversion.

The Church, as a healing, preventive and restorative community, is called to minister God’s grace and uphold a standard of purity consistent with the teachings of God’s Word.  We are called to confront abuses, provide protection for the hurting, pour oil of healing and encourage repentance from all acts of abuse in the name of Jesus.

To this end, we encourage every Canadian Conference Church to affirm the following suggestions:

1.  Affirm the dignity of the human being as uniquely created in the image of God.

2.  Affirm the goodness of heterosexual sexuality as one expression of love between husband and wife.

3.  Teach the sanctity of marriage and the virtue of premarital chastity.

4.  Teach marital models based on mutuality, communication and partnership.

5.  Affirm that biblical peace begins in the home through models of servanthood as opposed to patriarchal/matriarchal power struggles.

6.  Teach children and adults models of sexuality based on respect.

7.  Teach children and adults the difference between comfortable and uncomfortable touch:

- to respect their own bodies

- to know about self-protection

- to know their body parts

8.  Teach children and adults that they have the right to say “NO” when they are uncomfortable with what is being suggested and how to flee when danger is sensed.

9.  Encourage children and adults to tell when they have been violated in some way and provide confidence that they will be protected and believed.

10.  Teach that repentance is an integral part of the healing process.

11.  Protect the victim from the offender by every lawful means.  Affirm that safety and responsibility are higher priorities than premature forgiveness and/or reconciliation.

12.  Recognize and teach that forgiveness doesn’t mean forgetting and never means submitting to ongoing abuse.

13.  Break the silence:  talk about family violence in all its forms and against exploitation in relationships.

14.  Become informed of healing ministries, safe houses and treatment centres for victims of rape and sexual abuse, as well as their offenders and when possible, help establish contact with supporting agencies.

15.  Pray publicly for victims of domestic violence and sexual abuse and include such topics in preaching.
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16.  Believe and teach that God is faithful to us in the midst of suffering and can transform our pain by the power of healing love.

17.  Be persons in which the Love of God is lived and seen.
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Section 7

CHILDREN AND YOUTH MINISTRY GUIDELINES

Canadian Conference 

Brethren In Christ Church

Introduction

The main objective of these guidelines is to provide a safe, secure and nurturing environment for children (newborn through age seventeen) entrusted to the Brethren in Christ congregations and Ministries.  In addition we aim for protection of workers from false allegations, as well as the reduction of legal risk and liability exposure.

The Children and Youth Ministry Guidelines, along with the Children and Youth Ministry Protection Resource Guide, have been written to help each congregation and ministry develop its own guidelines giving specific details particular to its own unique situation.

Vision and Values of Child/Youth Ministry Guidelines

On account of numerous contacts with children/youth that have potential to occur within congregations and ministries, the following values are necessary to best serve the children/youth:

A. To protect God’s children – The creation of a secure, safe environment for our children/youth is of utmost importance.  (Matthew 18:1-6)

B. Ministry support – to support the children/youth ministries in their recruitment of the best people possible to serve our children/youth, we are implementing these guidelines.

C. To raise awareness level – children/youth ministry guidelines heighten awareness and understanding.

D. Legal protection of the congregation and Conference – there are several liability factors that dictate how we select and train our paid and volunteer workers.

There are three critical areas of the Children and Youth Ministry Guidelines:

1. Screening and selection of paid and volunteer workers.

2. Responsibilities and supervision of paid and volunteer workers.

3. Obligations and procedures for the response to allegations and reporting of abusive, unhealthy, or inappropriate behaviour.
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1.  Screening and Selection of Workers                                                                             
· The Guidelines shall apply to all paid and volunteer workers involved in any manner with Children/Youth ministries, both new applicants and those currently working with children/youth under eighteen years of age.

· Before a person may serve in a Children/Youth ministry a formal application should be made, and an interview conducted with references checked.

· Make every attempt to maintain confidentiality i.e. holding information in trust that would be shared only in the best interests of all concerned.

Formal Application

· Every person who is to serve in any manner with Children/Youth ministry should fill out a formal application and submit it to the relevant congregational leader, minister or staff person.  It should be kept on file in the local church or ministry office. The minimum waiting period of a church adherent prior to being eligible to work with children/youth is six months of regular attendance in the local congregation with exception for Brethren in Christ Church members transferring from another Brethren in Christ Church who, subject to review by an interview with reference checked, may participate earlier.
· A criminal record check shall be done through a local police department with the cost paid by the local church or ministry.
· One of the requirements of the application is that the applicant agrees to come under the authority of the Church Board or ministry, including those policies with respect to discipline as outlined in the Canadian Conference of the Brethren in Christ Conflict Resolution and Discipline Manual.

Interview

· An interview should be held with every person who is to serve in any manner in Children/Youth ministry.  The interview would follow the formal written application.

· The interview will focus on the qualifications of the applicant and such other matters as deemed appropriate.

· Paid staff, department heads or others approved by the Church Board or ministry shall conduct the interview.

· The date and time of the interview, the name of the interviewer and copies of any notes made during the interview should be recorded and kept on file with the application form.

References

· An interviewer should contact at least two of the references listed on the formal application.

· A record of all reference contacts should be kept noting the date of inquiry, the name of the person inquiring the name of the person contacted and the method of inquiry.  The results of the reference check should be recorded and kept on file with the application form.

	
	Conflict Resolution and Discipline Manual
	7 - 02

	
	2003
	


Selection of Workers

· After the completion of the screening process the status of all applications should be noted as either awaiting decision, approved or not approved. 
Note:  

No person who has been convicted of a sexual offence or convicted of an assault in which the victim is under the age of eighteen and at least two years younger than the accused or has been a custodial parent of a child for which there has been a finding that the child is in need of protection, shall work with children/youth even though such person has since become a Christian. 
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2.  Responsibilities and Supervision of Workers
· Congregations and ministries shall make every attempt to ensure implementation of and compliance with the Children and Youth Ministry Guidelines.

· Orientation and compliance with these Guidelines and the Brethren in Christ Canadian Conference “Conflict Resolution and Discipline Manual” will be the responsibility of the local Church Board or ministry.  It is recommended that these Guidelines be reviewed with the paid and volunteer workers each year.

Supervision Requirements

· All classroom doors should contain windows or the door without windows should be left open to ensure visibility.

· Ideally a minimum of two workers (with one at least 18 years of age) should be present with children/youth during gatherings and meetings.  When it is not possible to have two workers present, the room where they are gathered must have a window in the door or the door must be open at all times.  This will allow ministry supervisors or designated monitors to look in occasionally without interrupting the teaching process. 

· To prevent abuse of younger children by other children, supervision should be maintained before and after gatherings and meetings, until children are in the custody of their parent or legal guardian.

· In the case of babies in a Nursery situation an identification procedure should be implemented which clearly identifies child and parent.  Children should be released to a properly identified and pre-authorized adult only.

· Any activity or retreat involving an overnight period should be cleared in advance with a paid staff member, departmental leader or the appropriate Church Board or Ministry member.  Parental consent forms must be received and kept on file. 

· During any overnight activity or retreat involving both sexes there should be both male and female workers present. 

· Under exceptional circumstances when an activity or event cannot meet these guidelines special permission may be sought from the Church Board or Ministry Board personnel to deviate from the guidelines upon presentation of an alternate guideline.

· If anyone observes a person violating any of the above supervision requirements and/or demonstrating inappropriate behaviour, then they should confront and discuss the behaviour immediately with the person in question, making sure to also alert the person in spiritual leadership over the respective area of ministry.  If necessary, the appropriate leader should ensure action is taken in accordance with the Conflict Resolution and Discipline Manual of the Canadian Conference of the Brethren in Christ Church.  
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3.  Obligations and Procedures for Response to Allegations and Reporting of Abusive, 

     Unhealthy, or Inappropriate Behaviour.

In all cases the Brethren in Christ Canadian Conference Conflict Resolution and Discipline Manual should be followed.

All allegations or complaints of misconduct must be responded to in an appropriate manner, including the appointment of a person or team to deal with allegations in the following manner:

· Complete incident reporting forms

· Satisfying statutory reporting obligations

· Expressing concern to the complainant and assuring the complainant of a commitment to assist in the investigation.

· Assurance of confidentiality for the benefit of both the alleged victim and alleged perpetrator.

· Suspending the alleged perpetrator from children/youth ministry duties, pending the outcome of the investigation

· Refraining from admitting liability or from making public statements (to the media or from the pulpit) without consulting legal counsel.

· Contacting the insurance agent or broker to report the incident in order to satisfy the statutory conditions of the liability policy and to avoid jeopardizing any available coverage response.
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