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INTRODUCTION

Bill S11, an Act of the Senate of Canada was passed April 30, 1964 and received Royal Assent on June 18, 1964.  This was an act to incorporate the Canadian Conference of the Brethren in Christ Church. This is formally recorded in the revised statutes of Canada chapter 66, 13 Elizabeth II.  Pursuant to Letters Patent dated April 18, 1983 and recorded August 3, 1983 under the seal of the office of the Minister of Consumer and Corporate Affairs, the Canadian Conference of the Brethren in Christ Church continued as if it had been incorporated under Part II of the Canada Corporations Act as a body without share capital.

ARTICLE 1

NAME

The name of the Corporation is the Canadian Conference of the Brethren in Christ Church.

ARTICLE 2

STATEMENT OF PURPOSE

The purpose of the Canadian Conference of the Brethren in Christ Church is to foster a fellowship of believers whose objective is to worship and obey the triune God and to proclaim His gospel to all people. 
ARTICLE 3

MEMBERSHIP

The membership shall consist of ordained clergy, licensed clergy, and lay members.  

ARTICLE 4

GOVERNMENT  

The ultimate authority of the Corporation shall be vested in the Conference composed of representatives from the church eligible to vote at meetings of Conference.  The basic unit of local government shall be the congregation, subject to the authority of the Corporation which is the Conference people.  Pursuant to Article II, it is the purpose of the Canadian Conference of the Brethren In Christ Church to further the objects of the corporation as set out in the Letters Patent and Bill S11.

ARTICLE 5

AMENDMENTS  

Articles 1 to 5 may only be amended by a vote of at least two thirds of the voting membership present at Conference.  This conference vote must be ratified by a majority vote in a congregational business meeting of at least two thirds of the local congregations before the amendment takes effect. All other articles may be amended by a majority of votes of the registered membership who vote on the question and does not require subsequent local congregation approval before the amendment takes effect.

ARTICLE 6

SUSPENSION OF ARTICLES OF GOVERNMENT

By approval of a two-thirds vote of Conference, Articles 6 to 31 of the Articles of Government may be suspended for one year, which suspension may be continued by such votes of succeeding Conferences.

ARTICLE 7

CONFERENCE ANNUAL MEETING

Section 1. Function and Meetings 
A.  The Conference is a representative body through which the denomination acts to carry out its objectives.  Supervisory, legislative, and policy-making powers are vested in the Conference.

B.  There will be an annual meeting of the Conference, which will convene at a time and place as determined by the Leadership Team and confirmed at the previous annual meeting of the Conference.

C.  Special meetings of the Conference may be called only when approved by at least a three-quarter vote of the Leadership Team.  The Secretary shall notify the congregations, members of Conference teams and boards and agencies of the Conference by mailing a notice of the special meeting to them at their last known address at least 20 days prior to the date of the special meeting.  Said notice shall contain sufficient information of the reason for the meeting and matters to be discussed therein to allow delegates to make reasoned decisions. All procedures relating to Annual Meetings shall also pertain to Special Meetings.

D.  Conference will seek to foster the unity of the church and the "family" emphasis of the denomination through appropriate means.  To expedite Conference business, there will be a voting membership.

Section 2. Membership 
A.  Each of the following individuals will be receiving the right to cast one vote on each matter to be voted on at meetings of Conference:

1. Elected delegates from each congregation.

2. Active ministers.

3. Members of Conference teams, boards and committees, including their executive directors and directors/administrators.

4. Up to three deacons from each congregation.  Additional deacons of a congregation may be voting members of Conference by being elected as delegates of their congregation.

5. Conference clerical staff.

6. Persons who have given a minimum of 20 years of service in the Brethren in Christ Church and are retired as active ministers. 

7. Canadian representatives on General Conference Boards.

B.  Any other person holding membership in a local congregation of the Brethren in Christ Church may address Conference in session after stating in writing his or her purpose and receiving permission from the moderator and secretary.  

C.  Voting - At meetings of the Conference, each question shall be decided by a majority of the votes of the registered membership who vote on the question, unless the Canada Corporations Act or these bylaws otherwise provide.

Section 3. Conference Officers

A. Personnel 

The Conference officers are the moderator, assistant moderator, and the chair, secretary, and treasurer of the Conference Leadership Team. The Bishop shall be the Moderator of the Annual Meeting of the Conference.

B. Election 

Personnel required for conference approved teams, boards and committees shall be elected by the annual meeting.

Assistant Moderator - The Assistant Moderator shall be elected one year in advance for a two year term from among active clergy present at the annual meeting.  There shall be a nominating ballot and an election ballot.  The three nominees receiving the most votes from the nominating ballot shall be named on the election ballot.  The assistant moderator shall be the person receiving the highest number of votes cast on the election ballot.  A person is eligible for re-election to this office five years following previous service.


Section 4. Other Matters
Clerical Staff - The moderator and secretary shall appoint the necessary clerical and other conference personnel to expedite the work and to record properly the reports and actions of the meetings of the conference. 

Rules of Order - The business procedure of all meetings shall be conducted according to Robert's Rules of Order. 

Financial Review - The members shall at each annual meeting appoint a reviewer.  The reviewer must review the accounts of the Conference for report to the members at the annual meeting, and will hold office until the next annual meeting, provided the Leadership Team may appoint a replacement auditor to fill any vacancy.  The auditor need not be a professional accountant but may not be a Leadership Team Director, an officer or an employee of the Conference or of an affiliated legal entity or associated with a Leadership Team Director, officer or employee.

Charitable Organization - The organization shall be carried on without purpose of gain for its members, and any profits or other gains to the organization shall be used in promoting its objectives. 

Section 5. Registration  

The secretary will make necessary provision for registration of all qualified members in attendance at Conference.  To be a voting member requires registration.  Except for emergency reasons, no members of Conference are to be excused before the close of Conference.

Section 6. Nominating Committee/The Leadership Team - (This section is under review)
The Nominating Committee shall be composed of the moderator, the assistant moderator, the secretary, the Canadian Conference representative to the General Conference Board and other members of the conference as determined by the Leadership Team. The moderator, the assistant moderator and the secretary shall serve as chair, assistant chair and secretary, respectively.  The responsibilities shall be as follows:

a) To present to the annual meeting, for confirmation and election, nominees to supply vacancies created by expired terms, resignations, death, or otherwise of the Secretary, Treasurer, Leadership Team and all other boards/committees, except as otherwise directed by the bylaws.  The term of those elected shall be three years unless otherwise stated.

b) To notify, prior to the issuance of the agenda for the annual meeting, any individual whose term is expiring and who is not being reappointed. 

c) To outline as necessary to any new nominee the responsibilities related to the office for which (s)he is nominated. 

Section 7. Agenda
Reports of committees, general questions, and materials directed to the Conference will be sent to the secretary in ample time for preparation of the agenda for the annual Conference.

Section 8. Quorum
A quorum shall consist of 51 percent of registered members.

ARTICLE 8

CONGREGATIONS

Section 1. Definition 
A congregation functions with the oversight of the Bishop and under the direction of the pastor and church board and with such other organizations and agencies as will promote an effective congregational program.

Section 2.  New Congregations 
New congregations will be recognized upon the assignment of a pastor by the Bishop.  The initial organization of a congregation will be the responsibility of the Bishop.

Section 3.  Membership 
The membership will consist of all who have met the membership requirements of the Canadian Conference of the Brethren in Christ Church.

Section 4.  Government 
A minimum of one annual business meeting will be conducted.  All actions will be in harmony with the rulings of Conference.  Access to Conference will be through the Leadership Team.

ARTICLE 9

PROPERTY - REAL AND/OR PERSONAL

Section 1. Ownership and Control of Property  
All church property shall be subject to the control and direction of the Conference.  Title to such property shall be taken in accordance with the provisions of this Article 9.

Section 2. Classification  
The term "all church property" shall include the following classifications of church property:

A.  Local church property - property used by congregations for worship and related religious purposes including both real and personal property.

B.  Conference property - property used and administered by the Conference including both real and personal property.

Section 3. Trustees 
A.  All property utilized by a local congregation or by the Conference shall be held in trust by not less than three persons known as trustees as hereinafter provided.

B.  Trustees for local church property must be members of a local congregation of the Canadian Conference of the Brethren in Christ Church and at least 18 years of age.  

C.  Trustees for local church property shall be elected by the congregation for a three-year term.  They shall be accountable to the congregation by way of the church board.  They shall be confirmed by the conference.  Trustees take office at the time of their appointment by the congregation.

D.  Trustees of Conference property shall be appointed by the Leadership Team.

Section 4.  Duties of Trustees  

A.  Each group of trustees shall appoint a secretary who shall be responsible for the safekeeping of legal papers.  All records of the trustees shall pass to their successors in office.  Copies of all title documents, including all deeds and/or leases shall be filed with the Conference Secretary.

B.  The trustees shall adequately insure, care for, and keep in necessary repair all church property.  In no case shall they be privileged to expend money for extensive repairs or alterations without the consent of the group(s) whom they serve.

C.  They shall give an annual report to the group(s) whom they serve.

Section 5. Control  
A.  As provided in Section 1 hereof, all local church property and conference property shall be under the ownership and control of the Conference and shall be subject to its bylaws. No local church property or conference property may be sold without the approval of the Leadership Team.

B.  The proceeds from the sale of local church property shall be at the disposal of the 

local congregation to invest in other church property for the Conference of the Canadian Conference of the Brethren in Christ Church subject to the approval of the Leadership Team. Such proceeds shall be held in trust by, or by order of, the Leadership Team.  

C.  In the event that the work of any congregation has been terminated, all assets of such congregation shall be available for appropriate capital programs in the Conference.

D.  In the event of a question arising as to the group rightfully entitled to the possession of any specific church property, such question shall be decided by the Leadership Team.

E.  The proceeds from the sale of Conference property (other than local church property) shall be held in trust by, or by order of, the Leadership Team.  The disposition of the proceeds from the sale of such property shall be determined by the Conference.

Section 6. Title to Property 
It is the policy of the Conference not to accept real estate which contains a clause by which the land conveyed may revert to the original grantor, his heirs, or assigns.  Any such real estate which is offered to the Conference shall not be accepted by the Conference unless said offer has been approved by the Leadership Team.

Section 7. Form of Deeds 
A.  In all title deeds covering houses of worship, the following trust clause shall be inserted in the proper place:

These lands are held in trust and shall be kept and maintained as a place of worship for the use of the Canadian Conference of the Brethren in Christ Church, subject to the doctrines, laws and usages as from time to time established, interpreted and promulgated by the lawful authority of the Canadian Conference of the Brethren in Christ Church.  The right of sale or encumbrance likewise is subject to the doctrines, laws, and usages as from time to time established, interpreted, and promulgated by the lawful authority of the Canadian Conference of the Brethren in Christ Church. 
B.  In all title deeds relating to local church property other than houses of worship, the following trust clause shall be inserted in the proper place:

These lands are held in trust and shall be kept and maintained for the use of the Canadian Conference of the Brethren in Christ Church, subject to the doctrines, laws and usages as from time to time established, interpreted and promulgated by the lawful authority of the Canadian Conference of the Brethren in Christ Church.  The right of sale or encumbrance likewise is subject to the doctrines, laws and usages as from time to time established, interpreted and promulgated by the lawful authority of the Canadian Conference of the Brethren in Christ Church.  

C.  In all title deeds of Conference property, the following trust clause shall be inserted in the proper place:

These lands are held in trust and shall be kept and maintained for the use of the Canadian Conference of the Brethren in Christ Church, subject to the

doctrines, laws and usages as from time to time established, interpreted and promulgated by the lawful authority of the Canadian Conference of the Brethren in Christ Church.  The right of sale or encumbrance likewise is subject to the doctrines, laws and usages as from time to time established, interpreted and promulgated by the lawful authority of the Canadian Conference of the Brethren in Christ Church.  

Section 8. Property Restrictions  
A.  The real estate of the local church shall not be mortgaged to meet operational expenses.

B.  All church property must have a clear unencumbered and marketable title, unless otherwise approved by the Leadership Team. 

C.  The local church contemplating the purchase of real estate, or erection of a church building or parsonage, shall submit the proposal to the Bishop for consideration, advice, and for processing its approval by Leadership Team.

D.  Before any request for approval of loan funds, both the local church board and the local congregation at a congregational business meeting must approve the amount requested and the terms of borrowing. These details must be approved by the Bishop and by the Leadership Team.  

E.  There are to be no lines of credit unless otherwise approved by the Leadership Team.

F.  All real estate transactions shall be reported to the next Annual Meeting of the Conference.

G.  Competent legal advice should always be sought before real property is purchased or sold and the laws of the province in which the property is located shall be followed.

ARTICLE 10

MISCELLANEOUS PROVISIONS

Section 1. Seal
The seal, an impression of which is stamped in the margin hereof, shall be the corporate seal of the Conference.

Section 2. Execution of Documents
Any documents requiring signatures on behalf of the Conference, unless otherwise provided for, shall be signed by either the moderator or the assistant moderator and by the secretary, and the secretary shall affix the seal of the Conference to such instruments as require the same.  Contracts in the ordinary course of the Conference's operations may be entered into on behalf of the Conference by the moderator and secretary or treasurer, or by any two persons authorized by the Leadership Team.  The moderator, the directors, secretary, treasurer or any two of them, or any persons from time to time designated by the Leadership Team may transfer any and all bonds or other securities from time to time standing in the name of the Conference in its individual or any other capacity or as trustee or otherwise and may accept, in the name and on behalf of the Conference, bonds or other securities from time to time transferred to the Conference, and may affix the corporate seal to any such transfers or acceptances of transfers, and may make, execute and deliver under the corporate seal any and all instruments in writing necessary or proper for such  purposes, including the appointment of an attorney or attorneys to make or accept transfers of bonds or other securities on the books of any company or corporation.  Notwithstanding any provisions to the contrary contained in the bylaws of the Conference, the Leadership Team may at any time by resolution direct the manner in which, and the person or persons by whom, any particular instrument, contract or obligations of the Conference may or shall be executed.

Section 3. Books and Records
The Leadership Team shall see that all necessary books and records of the Conference required by the bylaws of the Conference or by any applicable statute or law are regularly and properly kept.

Section 4. Business Transactions
All cheques, bills of exchange or other orders for the payment of money, notes or other evidences of indebtedness issued in the name of the Conference shall be signed by such officer or officers, agent or agents of the Conference and in such manner as shall from time to time be determined by resolution of the Leadership Team and any one of such officers or agents may alone endorse notes and drafts for collection on account of the Conference through its bankers, and endorse notes and cheques for deposit with the Conference's bankers for the credit of the Conference, or the same may be endorsed "for collection" or "for deposit" with the bankers of the Conference by using the Conference's rubber stamp for the purpose.  Any one of such officers or agents so appointed may arrange, settle, balance and certify all books and accounts between the Conference and the Conference's bankers and may receive all paid cheques and vouchers and sign all the bank's forms or settlement of balances and release or verification slips.

Section 5: Required Business

At every annual meeting, in addition to any other business that may be transacted, the report of the Leadership Team, the financial statements of the treasurer, and the report of the financial reviewers shall be confirmed.  Financial reviewers are to be appointed for the ensuing year.  The members may consider and transact any business, either general or special, at any meeting of the Conference; a 2/3 majority is required for consideration of any business not presented through the agenda.

Section 6. Dissolution

In the event that the Canadian Conference of the Brethren in Christ Church should dissolve or wind up, the assets remaining after the payment of all debts and liabilities will be distributed to one or more recognized charitable organizations in Canada having cognate or similar objectives.

DIVISION TWO
DUTIES OF OFFICERS/EMPLOYEES

ARTICLE 11

OFFICERS/EMPLOYEES

Section 1: Moderator
The moderator, unless unavoidably absent, shall preside at the annual meeting and/or any special meetings of the Conference.  The moderator, unless unavoidably absent, shall attend all meetings of the Leadership Team and any executive committee sessions of the Leadership Team.

Section 2: Assistant Moderator
The assistant moderator shall assist the moderator in presiding at the annual meeting and/or any special meetings of the Conference, and shall perform such other duties in connection with the conduct of the Conference as the moderator shall designate.  The assistant moderator shall attend all meetings of the Leadership Team, and executive committee sessions of the Leadership Team.  In the event of the absence or disability of the moderator, the assistant moderator shall cooperate with the secretary in providing leadership for any meetings of the Conference or other affairs of the Conference.  If the assistant moderator must preside at a meeting of the Conference, another assistant moderator shall be elected for that meeting.

Section 3:  Chair of the Team

The chair of the Leadership Team shall be appointed by the Nominating Committee.

Section 4: Secretary
The secretary shall be, ex officio, clerk of the Leadership Team, and clerk of the Nominating Committee.  The secretary shall perform all duties which are normally associated with the office of secretary, and such other duties as may from time to time be determined by the Leadership Team.  Through the office of secretary, an agenda of business for the annual meeting of the Conference shall be prepared and distributed to the congregations at least four weeks prior to the convening of the meeting.  Agendas for special meetings of the Conference shall be prepared and distributed as appropriate.  The seal of the corporation shall be under the care of the secretary, as shall all books, papers, records, correspondence, contracts, and other documents belonging to the corporation; these shall be delivered to the appropriate person(s) when authorized by resolution of the Conference or the Leadership Team.  The secretary, with the chair of the Leadership Team, shall sign all bylaws.

Section 5: Treasurer
The treasurer shall be, ex officio, a member of the Leadership Team and of other Teams as deemed appropriate by the Leadership Team.  The treasurer shall keep full and accurate accounts of all receipts and disbursements of the corporation in proper books of accounts, and shall deposit all monies, and other valuable effects in the name of and to the credit of the Conference in such financial institutions as may be designated by the Leadership Team.  The treasurer shall disburse funds of the Conference under the direction of the Leadership Team, taking proper vouchers therefore, and render an account of all the transactions as treasurer and of the financial position of the Conference to the Leadership Team at regular meetings thereof.  The treasurer shall render a full financial report to each annual meeting, and serve as central treasurer for the reception and distribution of funds from the congregations and individuals, according to the approved budget of the Conference.  The treasurer shall hold in trust, funds as designated by the Leadership Team, and perform such other duties as may from time to time be determined by the Leadership Team.

Section 6: Vacancy of Office
In the event of a vacancy during a Conference officer’s term, the Leadership Team shall select a person to fill the vacancy until the next annual meeting.

Section 7: Removal

The position of an officer of the Conference shall be automatically vacated:

a) if an officer shall resign the office by delivering a written resignation to the secretary of the Conference;

b) if the officer is found to be of unsound mind;

c) if the officer has filed for bankruptcy or is petitioned into bankruptcy;

d) if at a special or annual meeting of the Conference, a resolution is passed by two-thirds of the members present at the meeting that the officer be removed from office; 

e) on death; or

f) if the officer, through the church’s investigative process and/or legal judicial processes, has been  found guilty of sexual misconduct.

Section 8: Remuneration

The remuneration of officers, agents and employees and team, board or committee members shall be fixed by resolution of the Leadership Team.

ARTICLE 12

BISHOP

Section 1:  Responsibility
The Bishop is the Conference administrator to enhance pastoral leadership and congregational life.

Section 2:  Qualifications
Scriptural qualifications for Bishops are designated in 1 Timothy 3:1-7 and Titus 1:7-16.  The Bishop will be chosen from the ordained ministers.  Pastoral experience, administrative leadership ability, and the possession of spiritual maturity, wisdom, and good judgement are required by the position.

The Bishop will model relationships that evidence support, care, and love that communicate biblical values and a Christian lifestyle to the immediate family, the church, and the world.  It is a Bishop’s responsibility to respond in an exemplary way to criticism, conflict, and stress.

Section 3: Selection
The Bishop shall be nominated by the Bishop’s Nominating Committee, which shall be the Leadership Team, with the Bishop absent.  This committee will be chaired by the Canadian Conference Representative to the General Conference Board.  An additional two persons will be appointed to the Bishop’s Nominating Committee and approved by the Canadian Conference.  The General Conference Moderator and General Secretary shall be invited to serve on the Bishop’s Nominating Committee.

The nomination will be confirmed at the first annual meeting of the Conference before the end of the term of the current Bishop.  If the nomination is not confirmed by the Conference body, it will be sent back to the Bishop’s Nominating Committee for review and to be brought back to the next Conference or Special Meeting of Conference until a nominee is confirmed. The Bishop’s term of office shall be six years subject to biennial evaluations conducted by the Leadership Team.

A person nominated by the Bishop’s Nominating Committee to replace a Bishop because of the Bishop’s resignation, death or long-term disability, will assume the authority and the powers of a Bishop on an interim basis until the nomination is confirmed at an annual or special meeting of Conference or the nomination is confirmed by a mail ballot of the registered membership of the last annual meeting of Conference.

Section 4:  Accountability

The Bishop will be accountable to the Leadership Team through its chair.










Section 5:  Duties of the Bishop
The following five areas are the major thrusts of a Bishop’s ministry.  It is understood that the particular gifts and abilities of a Bishop will determine the degree to which certain tasks are best accomplished through other gifted individuals, whether pastors, lay leaders, or Conference staff.  At the same time, the Bishop assumes overall responsibility for each aspect of this job description.

Spiritual Leadership

-spiritual oversight of Canadian Conference, including lay leaders and  

 pastors

-leadership of the Canadian Conference Leadership Team

-development of denominational vision and programs through  

             participation on Leadership Council

-Canadian Conference vision and mission development in alignment with 

             denominational vision

-coalescing of the Conference in fulfillment of mission

Leadership Development


-provide for a mentoring/coaching network among pastors


-training and development opportunities for pastors and Conference    

             leadership


-development of a Conference-wide thrust in the development and         

             affirmation of emerging leaders


-provide a system of care for Conference pastors and spouses

Church Planting/Multiplication/Church Health


-development and recruitment of church planters

-creation and deployment of mechanisms to accelerate church planting and    

 multiplication


-demographic development and long-term church planting vision


-continue a focus on church health and encouraging pastoral health

Pastoral Selection


-provide leadership to the pastoral search process in congregations


-develop a familiarity with pastors who are serving and emerging


-utilize tools and discernment gifts to discover the particular gifts and      

             abilities that a congregation needs in a pastor

Administrative Oversight


-development and deployment of conflict and crisis management 


-oversee administration of the Canadian Conference, including 

             management of the budget


-General church administration through Leadership Council

ARTICLE 13

TEAMS, BOARDS & COMMITTEES

LEADERSHIP TEAM 
Section 1:  Composition
The Board of Directors, herein called "the Leadership Team, " shall be composed of the following members elected by annual meeting:  the chair, the secretary; the treasurer; and six members-at-large, with one being from Western Canada.   The Canadian Conference representative to the General Conference Board (General Conference of the BIC in North America) will serve as an ex-officio, voting member.  Each member of the Leadership Team is a director and a member of the Brethren In Christ Church. The Canadian Conference Moderator (Bishop), assistant Canadian Conference Moderator and the General Conference Moderator shall be invited to attend the meetings of the Leadership Team.  

Section 2:  Organization
An assistant chair shall be chosen annually from among the at-large members.  The other officers of the Leadership Team shall be elected by the annul meeting.

Section 3:  Vacancies
So long as a quorum of directors remains in office, vacancies on the Leadership Team, however caused, may be filled for the balance of the unexpired terms by the directors, from among the qualified members of the Conference, if they see fit to do so; otherwise, such vacancies shall be filled at the annual meeting at which the directors for the ensuing year are elected; but, if there is not a quorum of directors, the moderator, chair, and the secretary shall, at their discretion, either call a specific meeting of the Conference, or appoint sufficient directors to fill the vacancies.

Section 4: Removal
The office of director shall be automatically vacated:

a) if the director shall resign the office by delivering a written resignation to the secretary of the Conference;

b) if the director is found to be of unsound mind;

c) if the director files for bankruptcy or is petitioned into bankruptcy;

d) if at a special or annual meeting of members of Canadian Conference, a resolution is passed by two-thirds of the members present at the meeting that the director be removed from office; 

e) on death; or

f) if the director, though the church’s investigative process and/or legal judicial processes, has been found guilty of sexual misconduct.

Section 5: Quorum and Meeting
A majority of the directors shall form a quorum for the transaction of business.  Except as otherwise required by law, the Leadership Team may hold its meetings at such place or places as it may from time to time determine.  Each meeting of the directors shall fix the time and location for the ensuing meeting of the directors.  The directors may consider or transact any business either special or general at any meeting of the Leadership Team.  Where the Directors or where applicable other team, board or committee members consent, Director and/or team members may participate in meetings by telephone or any other communication facilities that permit all persons participating in a meeting to communicate clearly with each other.

Section 6:  Voting
Questions arising at any meeting of the Leadership Team shall be decided by a majority of the votes cast in person by the directors present at such time.

Section 7: Responsibilities
The Leadership Team will serve as the administrative body between meetings of the Canadian Conference and the policy-making board within the will of Canadian Conference, and in keeping with the Articles of Government of the Canadian Conference of the Brethren in Christ Church.  During the year, between meetings of Canadian Conference, all other regional teams, boards and agencies will be amenable to, and subject to, the authority of the Leadership Team. 

The Leadership Team will have the following responsibilities:

a) To partner with the bishop in establishing the vision and direction of the Conference and, working with the bishop, strive to foster the health of the Canadian Conference of the Brethren in Christ.

b) To study, coordinate, and promote the total program of the Conference.

c) To keep under review the overall functioning of the church program and to bring to Canadian Conference annual meeting such recommendations from time to time as will provide for the increased effectiveness of the life of the church..

d) To serve in an advisory capacity to the Bishop in administrative planning, and to Conference teams, boards, commissions and committees in their work.

e) To carry responsibility for the regular business of the church between meetings of the Conference.  In the event of an emergency situation arising within the Conference, the Leadership Team may take such action as deemed necessary and present it for review at the next Conference meeting.

f) To function in all legal matters on behalf of the Corporation and to have custody of the Corporate Seal, subject to the provisions of Bill S-11 and Letters Patent of the federal charter which incorporated the Canadian Conference of the Brethren in Christ Church and subject to the by-laws from time to time approved by the Conference.

g)   To carry out transactions covering real and/or personal property.

h) To appoint and recommend for confirmation to the annual meeting, trustees for the care of properties when a congregation or agency has disbanded or when church property is no longer required for church purposes.

i) To establish such teams and/or committees from time to time as deemed necessary for the effective functioning and growth of the Conference.  All such teams and/or committees will be amenable to the Leadership Team.

j) To recommend to the annual meeting the annual Cooperative Ministries budget for the Canadian Conference.

k) To provide funds to cover incidental expenses (travel, office) of Canadian Conference appointed teams, boards or committees, which have no treasury of their own.

l) To serve as a program committee:

i. To plan for and to prepare the program for the annual meeting.

ii. To select any speaker(s) under the direction of the bishop.

iii. To prepare the agenda for the annual meeting. 

m)   To call the annual or special meetings of the Conference, and to negotiate the location and      

        appropriate charges.

n)    To provide for the preservation of historical data in relation to the Conference.

o)    To maintain contact with the church-appointed financial reviewer through the Conference                       

        treasurer.

p)    To establish salaries, benefits, and other remuneration.

q)    To provide counsel to the bishop in cases where there are concerns regarding the on-going    

        stability of a congregation.

r)     To confirm the appointment of the directors serving teams, board or committees as staff.

s)     To confirm the appointment of assigned pastors as directed by the bishop.

Section 8: Remuneration
Team, Board, and Committee members, as such, shall not receive any stated remuneration for their service and shall be entitled to reimbursement for expenses incurred in the discharge of their official duties, as approved by the Team, Board, or Committee, and as authorized by the Conference or the Leadership Team.  Expense accounts must be submitted in the year in which the expenses were incurred.  Any Team, Board or Committee appointed by the Conference, not having a treasury of its own, shall have its expenses so authorized met by the Conference treasury.

Any Team, Board, or Committee member who is salaried by the Conference shall not vote on any matter which may directly or indirectly relate to a financial benefit for such person whether such benefit be in the nature of salary or other payment; however, this shall not restrict such person from accepting such financial benefit if the member has not voted on such.
OTHER TEAMS, BOARDS AND COMMITTEES

Section 1: Functions and Representation
Attention shall be given to the selection of individuals who have gifts for service in the area to which they shall be appointed, as well as to such factors as age, gender, geographic area, length of service, other Conference appointments, and laity/clergy ratio.

Section 2: Terms of Office
The term of office for persons appointed by the Conference to teams, boards, committees and offices shall be three years, unless otherwise provided.  No person may serve more than nine years consecutively on any team, committee, or office, unless otherwise provided by the Leadership Team.

Section 3: Organization
Each team, board and committee shall effect an organization adequate for the efficient conduct of its work.  It shall organize annually, except where offices are designated by the bylaws of the Conference.

Section 4: Expenses

Team, board and committee members shall be entitled to reimbursement for expenses incurred in the discharge of their official duties, as approved by the team, board or committee, and as authorized by the Conference or the Leadership Team.  Expense accounts must be submitted in the year in which the expenses were incurred.  Any team, board or committee appointed by the Conference, not having a treasury of its own, shall have its expenses so authorized met by the Conference treasury.

Any team, board or committee member who is salaried by the Conference shall not vote on any matter which may directly or indirectly relate to a financial benefit for such person, whether such benefit be in the nature of salary or other payment; however, this shall not restrict such person from accepting such financial benefit if (s)he has not voted on such issue.

Section 5: Relationships
The Bishop of the Conference is an invited member, ex officio, of each team, board and committee in the Conference and as such shall be given notice of each meeting.

Section 6:  Staff

Where a staff person is employed by any team or board that person would serve as ex-officio and non-voting.

Section 7: Qualifications
1. One whose life gives evidence of Spirit-directed growth and maturity.

2. One who has demonstrated a commitment to the Brethren in Christ Church, its doctrine, its mission, and its programs.

3. One who is a faithful member of a Brethren in Christ congregation and knowledgeable about general church life.

4. One who has demonstrated leadership gifts with prior experience in regional or general church administration.

5. One who can respond to the challenges of decision-making and problem solving in a constructive manner.

Section 8: Additional Guidelines

1. Each team and/or board will submit reports to the Leadership Team, both general and financial, and projections for future ministry.

2. Each team will seek to foster harmonious relationships and to minister in a spirit of cooperation with other teams, boards and agencies within the Conference to fulfill Conference purposes.

3. Teams may appoint sub-committees or task forces as deemed necessary to fulfil their purposes.

4. New salaried staff positions established within the Conference must be approved by the Leadership Team.

COMPASSIONATE MINISTRIES TEAM

Section 1: Composition

The team shall be composed of a total of eight members.  The following representatives elected by annual meeting:  the representative on Mennonite Central Committee (Canada), the Canadian representative on Mennonite Central Committee (Bi-National) and one representative from each provincial MCC board where the Canadian Conference has representation.  The annual meeting will elect additional members to the team as needed to ensure a total of eight members.  A Conference staff person will also serve on this team and act as its chair. 

Section 2: Purpose
To call and equip Canadian Brethren in Christ Churches to compassion, peace, reconciliation and social justice ministries by

a) providing resources to pastors and congregations so that they may respond to social concerns and issues.

b) Raising awareness among pastors and congregations of issues and needs.

c) Promoting and overseeing the World Hunger Fund.

d) Being a communication link with and promoting Mennonite Central Committee and other related organizations.

e) Encouraging persons to respond to God’s call to compassionate ministries and service.

f) Appointing the BIC representative(s) to the Sexual Misconduct and Abuse Response Team and to serve as the liaison with this Team.

g) To provide counsel to and support for the staff leader.

FINANCIAL SERVICES TEAM

Section 1:  Composition
The team shall be composed of eight – seven elected by the annual meeting and the Canadian Conference Treasurer.  A Conference staff person will also serve on this team and will act as chair,

Section 2:  Purpose

a) To oversee the Brethren In Christ Fund.

b) To oversee the Future Fund.

c) To oversee the Pension Fund and Group Insurance  Group Benefit Plan.

d) To oversee the Shaping Leaders for Tomorrow Endowment.

e) To work with congregations to facilitate capital projects and financing of capital programs and congregational financial management as needed.

f) To provide counsel to and support for the staff leader.

MINISTRY AND DEVELOPMENT TEAM

Section 1: Composition

The team shall be composed of eight to ten members elected by the annual meeting including a representative from Western Canada. A Conference staff person will also serve on the team and will act as its chair.

Section 2: Purpose

The mandate of the Ministry & Development Team is to help resource and facilitate the health, growth and development (multiplication) of churches, pastors and leaders in the Canadian Conference. 

To this end, in the area of church health, the team will seek to walk alongside the existing pastors and congregations, transitioning leaders and recovering leaders through encouragement, resourcing, coaching, counselling and training.

In the areas of development and growth, the team will look to identify and encourage emerging leaders and assist those going through the licensing process.  The team will seek to provide oversight, coaching and resourcing to new multiplication initiatives within the Conference. The team will also look to nurture and provide life-long learning opportunities. 

STUDENT MINISTRIES TEAM

Section 1:  Composition

The Team shall be composed of nine members elected by the annual meeting, including a representative from western Canada.  Any staff would be ex-officio, non-voting members.

Section 2:  Purpose

To create and nurture an on-going culture of leadership development. 

Section 3:  Strategy
1. Facilitate events that provide us with opportunities to...


-connect with the students and adult leaders in our conference


-identify potential student leaders


-have fun and reach out to students who have no relationship with Jesus

2. Resource our local BIC churches by...


-providing training events

-providing teaching and study resources to increase the effectiveness of the student ministry


-partnering with other organizations who are sponsoring training events


-providing funds to assist youth leaders in attending training events

3. Develop Leaders by...


-identifying potential student leaders in our local BIC youth ministries


-meet individually with emerging leaders to encourage and inspire them


-sponsor intentional leadership programs run by the Centre for Student Leadership


-provide funding for students to attend leadership shaping events

4. Communication of..


-upcoming events for students and leaders


-leadership opportunities both in the Canadian and General Conference


-the core values of the Brethren In Christ and how they apply to our students


-how God is at work in the lives of our students and adult leaders

WORLD MISSIONS TEAM    
Section 1:  Composition

The members of the Board for Ministry and Missions will convene as the Board for World Missions in Canada.

Section 2:  Purpose

a) To promote the work of Brethren In Christ World Missions.

b) To approve, appoint and finance Canadian personnel serving the Brethren In Christ Board for World Missions.

c)   To establish a budget.

ARTICLE 14

BOARD OF APPEALS

Section 1:Composition
The Board of Appeals shall consist of eight persons nominated by the Nominating Committee, at least one of whom shall have familiarity with legal issues which may have to be dealt with by the Board.
Section 2: Purpose

The Board of Appeals will function in accordance with the Conflict Resolution and Discipline Manual and will hear complaints of alleged brotherhood infractions, including matters relating to individuals, congregations, Conference and other organizations and/or legal entities operating under the direction and control of the Conference.

ARTICLE 15

By action of Canadian Conference, April 24th, 2004 Article 15, Conference Personnel Committee was deleted from the Articles of Government. 
DIVISION THREE

LOCAL GOVERNMENT AND PRACTICE

ARTICLE 16

LOCAL CONGREGATION

Section 1: Membership
The membership of the Congregation shall consist of those who have been received into the church on the basis of their personal knowledge and testimony of God's saving grace and their acceptance of the obligations as presented in the membership covenant. (Also see Article 19) 

Section 2: Purpose
The congregation should recognize the vital part it plays in accomplishing the purpose of the Canadian Conference of the Brethren in Christ Church: "...to foster a fellowship of believers whose objective is to worship and obey the triune God, and to proclaim His gospel to all people."   It should strive to carry out its responsibility in this endeavour by an active and effective local program and by giving its loyal support to the general program of the church.

Section 3: Organization
A.  The congregational business meeting shall be held at least once a year.

B.  The secretary of the church board shall serve as secretary of the congregation and shall record all actions of congregational business meetings; forward all material intended for Conference; provide statistical data required by the Bishop and Leadership Team; and keep an accurate record of the congregational membership, showing net gain or loss in number, and recording baptisms, elections, ordinations, and other valuable information of interest to the congregation.  All records shall be preserved and shall be given to the secretary's successor in office.

C.  The treasurer of the church board shall serve as the treasurer of the congregation and shall discharge the duties connected with handling the congregation's finances, keep accurate records using a bookkeeping system approved by the board, and report annually to the congregation and to the church board as directed.

Section 4: Government

A.  The Chair of the Church Board shall preside at the congregational business meeting unless other provision is made in consultation with the Bishop.

B.  Members in fellowship with the congregation, sixteen years of age and older, shall be entitled to a vote on all matters.

C.  No special congregational business meeting may be called without the consent of the church board and a public notice being given in at least one regularly scheduled service prior to the special business meeting.

D.  All items for the congregational business meeting shall be presented to the church board, which shall be responsible to prepare the agenda for release in a regular service prior to council.

E.  Should a matter of business be presented to the church board for the congregational business meeting and the church board refuses to place the item on the agenda, then the person who presented the request, if unwilling to accept the decision of the church board, may have the item placed on the agenda of the congregational business meeting upon securing the signatures of at least ten percent of the members in good standing who are sixteen years of age or older, a minimum of five signatures must be obtained. Public notice of this meeting must be given in at least one regularly scheduled service prior to the special business meeting.

F.  Delegates shall be elected biennially to the North American General Conference.  The assigned pastor and one deacon or church board member from each congregation shall automatically serve as delegates.  In addition each congregation shall be entitled to one delegate for every 100 members or fraction thereof.  No congregation may exempt itself from delegate representation to General Conference without the consent of the Bishop.  Travel and other authorized costs shall become a part of the congregational budget. 

G.  Delegates shall be elected annually to the Conference.  The assigned pastor shall automatically serve as delegate.  In addition to the pastor serving as delegate, each congregation shall be entitled to one delegate for every 25 members or fraction thereof. No congregation may exempt itself from delegate representation to Conference without the consent of the Bishop.  Travel and other authorized costs shall become a part of the congregational budget.

H.  No congregation may transact business at a congregational business meeting or a special congregational business meeting with less than one-fifth of the membership of voting age present.

I.  All group activities carried on within the congregation shall be subject to the approval of the pastor and the church board and shall be correlated with the total program of the congregation.

ARTICLE 17

CHURCH BOARD

Section 1: Purpose
Each local congregation shall be organized with a church board.  The duties of the church board shall be to provide for the administration of the local congregation in all its phases as directed by the congregational council and Conference rulings.

Section 2: Organization
A.  The board shall organize annually.  The Board shall elect a chair other than a person employed by the congregation.

B.  The board shall not meet without the pastor or bishop.  Exceptions must be cleared with the bishop with the knowledge of the pastor.

C.  The secretary and treasurer of the church board shall also serve as secretary and treasurer of the congregation.

D.  The secretary and treasurer shall be elected by the church board from the board or from the congregation-at-large.  If chosen from the congregation-at-large, these officers become members of the church board.

E.  The board may have additional officers as needed.

Section 3: Personnel
A.  All members of the board shall be able to give a personal testimony of salvation, should manifest a concern for congregational growth, and should demonstrate responsibility with evidence of being in agreement with the purposes and goals of the Conference, the congregation, and the pastor.  Membership in the local congregation shall be a prerequisite for membership on the church board.

B.  The board shall ordinarily consist of a minimum of five and a maximum of twelve members.

C.  Board members who serve as representatives of the congregation shall serve a three-year term.  Service shall not exceed three (3) terms consecutively.  Variations from this pattern are to be made in consultation with the Bishop.

D.  The board shall be composed of the aforementioned officers and such other congregational representatives as are elected by the congregational council.  Ex-officio representation from such areas as deacons, trustees, and Christian education is deemed appropriate.

E.  When a conflict of interest exists, a board member should declare such conflict, withdraw from discussion and abstain from voting.

Section 4: Functions
The functions of the church board shall be:

a) To serve as a support and counselling group for the pastor.

b) To determine matters of policy within the scope of congregational council authorization and to assist the pastor in the planning of the congregational life.

c) To receive and review questions for congregational council and, when advisable, to 

make recommendations to the council.

d) To call special congregational councils.

e) To make provision for or serve as the budget committee.

f) To make provision for or serve as the nominating committee.

g) To maintain communication with the congregation.

h) To be responsible, in consultation with the Bishop, for questions of membership and discipline.  Any decision relative to the disciplinary termination of membership shall be made only with approval of the Bishop.

i) To insure that no one will preach or present any cause or interest in the church without the consent of the duly-assigned pastor.

j) To forward the required annual premium to the denominational ministers' pension fund and group benefit plan.

Section 5. Discipline

A.  In case of variance between church members, private reconciliation shall be sought  (Matthew 5:23, 26; 18:15, 16).  In cases of immoral conduct, indulging in unholy attitudes and actions, or sowing of dissensions, the person(s) shall first be counselled by the pastor.  If there is acknowledgement of fault and evidence of repentance, the person(s) shall be forgiven.

B.  Pastors should be alert to evidence of undue stress developing in marriage relationships and seek to develop a supportive ministry to homes so affected.  Should a marriage breakdown occur, the pastor and church board shall endeavour to effect reconciliation through a restorative ministry.  In the event of divorce (or divorce and remarriage) involving a member of the church, in a situation requiring discipline, there shall be evidence of repentance.

C.  When repentance is not evident in disciplinary matters, the pastor shall seek the counsel of the church board and be in consultation with the Bishop.  Redemptive discipline may include suspension and/or termination of membership.  The final decision regarding discipline or membership rests primarily with the pastor and church board.  At times, the board may desire the congregational council to advise them in this decision.

D.  Implementation of discipline decisions by the board shall be facilitated through the pastor or church board chair along with one or more persons not compensated by the congregation.

ARTICLE   18

PASTORAL COMMITTEE  
Section 1: Personnel

1. The church board (except the pastor and staff) and the bishop shall constitute the pastoral committee with the bishop serving as chair.
2. When functioning as a pastoral search committee, other persons may be added as agreed upon by the bishop and the church board.

Section 2: Duties

A.  The pastoral committee shall represent the congregation in the securing or reappointment of a pastor.

B.  The Conference Leadership Team through the Bishop, the pastoral committee, and the pastor under consideration will negotiate the assignment of a pastor who is to be credentialed through the Commission on Ministry and Doctrine prior to installation.  A written agreement shall be provided.  The responsibilities of both the congregation and the pastor, and the working arrangement relative to the pastor's time and compensation, shall be approved by the congregational council.

C.  The initial term of service for a pastor shall be set for five years, unless otherwise agreed upon.

D.  The continuance of a pastor's service following the initial term of service shall become a joint consideration of the Conference Leadership Team through the Bishop, the pastoral committee, the pastor, and the congregation.  Further terms of service shall be based upon a one to five year term as may be mutually agreed upon.  A five-year term shall be considered the maximum for any one period of assignment.

E.  The church board shall constantly be concerned for the pastor's welfare, including remuneration and support.

ARTICLE 19
MEMBERSHIP

Section 1: Requirements for Membership
A.  Persons considered for membership shall testify to a personal experience of God's saving grace in their hearts and to confession of faith in Jesus Christ as their Saviour and Lord and shall give evidence of the new life in Christ.

B.  They shall be open to the teaching of the Scripture, to the leadership of the Holy Spirit, and to the counsel of the church in questions of life and practice.

C.  Applicants shall be baptized as a witness of faith and discipleship.  We affirm believer's baptism in which the candidate kneels and is immersed three times forward in the name of the Father, Son and Holy Spirit in humble submission to Christ and the Church.  Re-baptism is not required for those who have been baptized by another mode of believer’s baptism subsequent to their rebirth.

D.  Applicants shall express a desire to enter into a relationship of Christian love, fellowship, and brotherhood with the members of the congregation and to cooperate with the polity of the Canadian Conference of the Brethren in Christ Church.

E.  Applicants shall affirm their acceptance of the foregoing through the following membership covenant:

Membership Covenant

As a member of the Brethren in Christ Church, I accept the Bible as the Word of God in which is revealed the way of salvation and the guide for faith and conduct.  I witness to a personal experience of God's saving grace in my heart and express desire and purpose to live a holy life, apart from sin and separated unto Christ.  I covenant as a member of the Brethren in Christ Church to be loyal to this congregation, to consent to instruction in Bible doctrine, to support and sustain the services of the congregation by my regular attendance and prayers, to contribute to the program of the church as the Lord prospers me, and to foster a spirit of Christian fellowship and oneness within the church.

Section 2: Reception of Members

A.  The growth of the church should be the concern of each congregation and pastor.

B.  Pastors shall conduct membership classes for candidates.

C.  Candidates for church membership shall be approved by the church board.  Their names shall be publicized in advance of the reception service.  (Should any member of the congregation know a good reason why a candidate should not be received into church membership, the reason should be presented to the pastor or a member of the church board during the intervening period.)

D.  At or before the reception service, candidates shall give public testimony of faith in Jesus Christ, shall pledge their alliance to God's word, and their loyalty to the church.

E.  A member from another denomination who has a personal knowledge of God's saving grace, and agrees to the covenant of church membership, may be accepted into the church upon presentation of a letter from the church with which he or she has been affiliated.

Section 3: Transfer of Members
A.  Members who change their places of residence, or plan to worship in a congregation other than the one in which membership is held, should be encouraged to request letters of transfer from the former congregation.

B.  Letters of transfer shall be issued by the church board, duly signed by the pastor and secretary of the board.

C.  No membership may be transferred from one congregation to another without personal contact between receiving and sending congregations to ascertain the status of the candidate. Persons under discipline in one Brethren In Christ congregation shall not be received into membership in another Brethren In Christ congregation.

D.  A question of eligibility for a letter of transfer may be decided by a congregational council if the church board sees fit.

E.  A congregation may have non-transferable associate memberships.

F.  A request by a member to transfer membership while under discipline will not become operative until the discipline proceedings have been completed.

Section 4: Dual Membership
A.  A person in good standing in a Brethren in Christ Church may be granted a certificate of recommendation to become a member of another Christian fellowship in an area where there is no Brethren in Christ Church.  This will maintain membership standing in the home Brethren in Christ congregation, providing he/she is prepared to continue in the beliefs involved in Brethren in Christ membership, and to have some appropriate ongoing relationship to the home Brethren in Christ church which may include stewardship responsibilities.

B.  A person in good standing in another Christian fellowship may be granted membership in a Brethren in Christ church without relinquishing former membership standing, provided he/she is in agreement with our Articles of Government on the basis of the regular approach to church membership and is prepared to share proportionately in stewardship responsibilities.

Section 5: Withdrawal of Membership
A member of the church may withdraw from membership through the congregational secretary by:


(a) Submitting a letter of withdrawal; or

(b)
Requesting a letter of transfer to a congregation of another denomination; however a request by a member to withdraw from the church while under discipline will not become operative until the discipline proceedings have been completed. 
ARTICLE 20

CHRISTIAN LIFE AND PRACTICE

Section 1: The Christian and Personal Life
A.  Believers are called to use their resources (time, ability, finance) as faithful stewards of the Lord Jesus Christ, to resist materialism in its various expressions, and to give generously, sacrificially, and proportionately.

B.  God created men and women with the capacity for sexual intimacy which is to be expressed only within the bonds of marriage.  The practices of premarital sex, extramarital sex, adultery, lesbianism, or homosexuality have no place in the life in Christ.

C.  God is honoured when a Christian gives attention to the proper care and development of his or her body, which is the temple of the Holy Spirit.  The body is dishonoured, and the witness of the Christian is hindered by intemperance in the use for that which is good.  Any form of substance abuse (i.e., drugs, tobacco, and intoxicating beverages) is an inappropriate expression of the life in Christ.

D.  Stewardship of life includes care for creation and the management of earth's resources for the good of all people.

E.  A disciplined Christian life is exemplified in things such as a gentle and quiet spirit, personal devotions, humility, and modesty.

Section 2.  The Christian and Home Life
A.  Marriage is ordained by God as a lifelong union between husband and wife.  The church bears responsibility to assist in building Christ-like relationships within the marriage.  The church is called to minister to persons involved in adultery, divorce, and remarriage.  When marriage vows are broken, the essential processes of repentance, forgiveness, discipline, reconciliation and restoration, inasmuch as possible, will need to be a part of personal and congregational life.

B.  Christians seek to develop a home life marked by love, understanding, nurture.  All forms of domestic violence and abuse are inconsistent with Christian living.  Each member of the family should practice mutual submission as taught in Ephesians 5:21-6:4.

C.  Loving discipline of children and a cooperative spirit in the economic, social, and spiritual planning of the home are of vital importance.

Section 3.  The Christian and the Church
A.  Believers should promote Christian community and fellowship in openness and concern for one another and in sharing one another's burdens.  Consideration should be given for those having differing opinions.  Schismatic activities should be avoided, but when conflicts do arise, Christians should seek reconciliation as outlined in Matthew 18:15-22.  It is inappropriate for Christians to involve a fellow believer in litigation (1 Corinthians 6:1).

B.  Christians accept the responsibility to cooperate with and promote the ministry of their congregations, and should faithfully attend church services, actively serve by using their talents and abilities, and systematically give tithes and offerings for the ministry of the church program, both local and church wide.  Involvement in organizations which divide their loyalty to, or are in conflict with, Jesus Christ and the church should be avoided, including, but not limited to, membership in any such lodge or secret order.

C.  Certain historic practices in the life of our church are based on illustrations of Scriptural principles.  While the mode of expression in these illustrations may not apply worldwide, the principles are valid in the life of the church.  Two examples are:

1. 1 Corinthians 11:1-16 enunciates the principles of Divine/human relationships within the redeemed community.  This calls for mutual respect between those who believe the prayer covering is a continuing mode of expressing this principle and those who exemplify the principle in other ways.

2. The holy kiss is a symbol of the biblical principles commended by the Apostles Peter and Paul.  We encourage Christians to seek ways to express this love and fellowship.

Section 4.  The Christian and Society
A.  Believers shall witness to their faith in Christ by word and deed.  Materialism, unwholesome entertainment, and careless business practices are not consistent with the Christian witness.  Occupational activities should harmonize with Scripture teaching.  The practice of taking one day in seven for worship and renewal is affirmed.

B.  Christians should build a positive peace witness that permeates their daily lives, and should testify against violence and war, consistently showing love and concern for all.  Since the body of Christ is international, love of nation is secondary to fellowship in the body of Christ and mission to people everywhere.

C.  The Bible teaches the oneness of all humanity and that Christ loves all equally.  God is displeased with all forms of prejudice.

D.  The New Testament teaches the privilege and responsibility of sharing with the needs of mankind.  Self-centred affluence is contrary to God's will.  Christians will regularly re-examine their lifestyles in light of world poverty and New Testament principles such as those in 2 Corinthians 8:8-15.

ARTICLE 21

WORSHIP AND CONGREGATIONAL LIFE

Section 1.  Purpose
God calls his people to corporate worship (Hebrews 10:25, Psalm 92:1-3).  Worship honours and adores the Lord.  It brings encouragement and hope to the people of God.

Section 2.  Aspects of Worship
A.  The Bible portrays a wide variety of forms of worship.  The primary focus is on the Lord through praise, prayer, music, preaching, and communion.

B.  Worship also brings Christians together for fellowship.  It provides an ideal opportunity for people to express their love to God and concern for the world through the generous sharing of financial resources and to affirm and encourage one another in the faith.  These expressions of sincere love become a powerful testimony of God's grace.

Section 3.  Worship Within the Congregation
A.  The church is enriched as people come together in different settings.

B.  Weekly meetings of the corporate body give occasion for celebration, teaching, and evangelism.  Smaller group meetings are especially essential for nurture and fellowship.  These include such activities as cell groups, Sunday school classes, prayer groups, and youth groups.

C.  The pastor, with the support of the church board or others designated by the board, is responsible for order and propriety in the worship experiences. Persons leading worship services should always be sensitive to the Holy Spirit.

DIVISION FOUR

CHURCH OFFICIALS

ARTICLE 22

CLERGY    

Section 1.  Qualifications
The scriptural qualifications for clergy are given in 1 Timothy 3:1-7 and Titus 1:7-16.  Candidates must give clear testimony to the new birth and evidence of the anointing of God.  The scriptural directives relating to the choice of clergy speak to the importance of exemplary godly living.  As a testimony to the importance of the home, attention must be given to the scriptural qualifications of wholesome marital and family relationships which include a commitment to the lifelong bond of marriage.  They should be able to teach and lead others and give evidence of divine call to this sacred office.  They must affirm a sincere belief in the Articles of Faith as adopted by the church and be willing to be directed by the decisions of the Conference.

Section 2.  Duties and Privileges
A.  It shall be the duty of clergy to preach the gospel of Jesus Christ, prayerfully strive to lead sinners to the Saviour and believers into the Spirit filled life, and earnestly endeavour to edify the body of Christ.

B.  They are eligible to perform official duties within the limits of their credentials.

C.  It is the privilege of the clergy to officiate at the marriage of persons who, after adequate instruction and counsel, can affirm the principles of Christian marriage, including a lifelong commitment to the marriage relationship.  Clergy are not obligated to officiate at marriages which violate their consciences or otherwise are not in harmony with their understanding of scriptural principles.  When there is a question regarding the clergy's credentialing a marriage, it is advisable for the clergy to consult with the Bishop and the church board.

D.  Same-sex marriages shall not be performed, validated, or recognized by the Brethren in Christ Church.  Ministers (and other persons authorized to perform marriages) are not permitted to perform marriages of persons of the same sex.  Brethren In Christ churches or facilities shall not be used for that purpose.  Performing a same-sex marriage, allowing the performance of a same-sex marriage at a Brethren in Christ Church or facility, or otherwise sanctioning a same-sex marriage, shall be grounds for discipline which may include removal from the ministry, or other positions of authority, and withdrawal of credentials, licensing or ordination.

Section 3.  Credentialing for Clergy

A.  Doctrinal Examination

1.  The Commission on Ministry and Doctrine will process all applications for credentialing in the denomination.
2.  The Commission will formulate all examination forms and establish procedures to be used in their work.

3.  The Commission will provide the standards and requirements for ministerial ordination and continuation therein and will approve the meeting of such requirements by candidates before ordination.

4.  The Commission will conduct a doctrinal examination of persons to be credentialed by them.  Such persons will be examined at the time of their respective elections and appointments, and subsequently as deemed necessary.

B.  Exemption from Examination

Exemptions may be granted by the Commission to anyone who, in the judgment of the Commission, is deserving because of length of service, age or other legitimate reason.

C.  Ministerial Licenses
A ministerial license will be issued by the Canadian representative to the General Conference Commission on Ministry and Doctrine to all members who are properly recommended, have filed the forms required by the Commission, and have passed the doctrinal examination.

D.  Ordination

1.  Ordination is the church’s endorsement of a person to specific ministry in the life of the denomination and the setting apart for particular service.  It is a recognition of God’s gifting and empowerment and of one’s renewed dedication and commitment.

2.  The Commission shall establish requirements and procedures for ordination and administer the same.

Section 4.  Ordained Clergy’s Spouse

The wife or husband shall share in the ordination service.  She/he should share wholeheartedly in the spiritual interests, burdens, and sacrifices connected with the ministerial office, and should recognize the privilege and responsibility for sharing in a life and spirit of service and ministry.

ARTICLE 23

ACTIVE CLERGY

For purposes of clarity in classifications and designation, the term "active clergy" of the Brethren in Christ Church shall be construed to mean such persons who are included in the following categories:

A.  Pastors

B.  Associate or assistant pastors (duly appointed)

C.  Clergy under assignment as missionaries

D.  Clergy under contract with general church institutions or agencies

E.  Clergy in process of appointment by the Bishop through the Leadership Team 

F.  Clergy on leave to pursue further studies

G.  Clergy serving inter-church organizations

H.  Clergy under special designations recognized by the Conference (e.g., evangelist, counsellors, chaplains). Questions concerning eligibility shall be decided by the Leadership Team.
ARTICLE 24

ORDAINED CLERGY

Section 1.  The Purpose of Ordination
Ordination marks the completion of the credentialing process and testifies to equipping for ministry.  It reflects the concurrence of the clergy and the body relative to gifts and calling for ministry.

Section 2.  The Act of Ordination
From the viewpoint of the candidate, ordination is a time of recognition of God's gifting and empowerment and of renewed dedication and commitment to ministry.  From the viewpoint of the congregation and the denomination, it is a time of thanksgiving and praise for God's provision of a minister to equip the saints.

Section 3.  Continuity in Ordination
Ordination sets one apart for the function of ministry.  It remains in effect as long as one continues to function in ministry in the Brethren In Christ Church and is regarded as continuous even upon attaining retirement status.

Section 4.  Release from Ordination
Whenever there is clear evidence of change in vocational direction, the ministerial status may cease.  The process of withdrawal from the list of ordained clergy will be under the supervision of the Commission on Ministry and Doctrine, in coordination with the Leadership Team.

ARTICLE 25

LICENSED CLERGY

Section 1.  Description
Licensed clergy are persons who are granted formal licenses as ministerial credentials.  Candidates for license shall prove themselves effective in the work of the Lord.  They shall be deemed worthy of this status by holding a burden for the ministry of the Word and by showing concern in this regard through activity, study, and zeal in pursuit of adequate training for work of the ministry.

Section 2.  How Licensed
Applicants for ministerial license shall make application to the Commission on Ministry and Doctrine through their Bishop and church boards.  To qualify for ministerial license, satisfactory recommendations must be supplied by their home congregation, and their doctrinal positions must be approved by the Commission on Ministry and Doctrine.  A renewal of license is conditional upon proper recommendation.

Section 3.  Subject to Congregation
The services of licensed clergy residing in congregations which they do not pastor shall be subject to the discretion of the local pastor in consultation with the Bishop.

Section 4.  Administrative Privileges
When assigned as pastors, licensed clergy may exercise such administrative functions as are authorized by the Bishop or by the board under which they minister.

Section 5.  Term of License
A ministerial license shall be granted for a period of four years.

Section 6.  Ordination
A licensed clergy may be presented for ordination upon the decision and recommendation of the home congregation by way of the Bishop.  The Leadership Team through the Bishop may present names directly to the Commission on Ministry and Doctrine for consideration and approval.  Ordination may proceed only upon approval of the Commission on Ministry and Doctrine.

ARTICLE 26

PASTORS

Section 1.  Purpose
The pastor will be responsible for directing the life and ministries of the congregation and will carry out duties as agreed upon with the church board.

Section 2.  Accountability
The pastor is accountable administratively to the Bishop and accountable functionally to the congregation by way of the church board.

Section 3.  Term of Service

The initial term of service shall be five years, unless otherwise mutually agreed upon.

Section 4.  Membership
The pastor shall automatically become a member of the local congregation being served.

Section 5.  Compensation
A.  Pastors should receive remuneration on the basis of service rendered and in accordance with the guidelines provided by the Leadership Team.

B.  Any pastor who is salaried by the congregation shall not vote on any matter which may directly or indirectly relate to a financial benefit for such person, whether such benefit be in the nature of salary or other payment; however, this shall not restrict such person from accepting such financial benefit.

C.  The local church should make provision for travelling and moving expense necessitated by the bringing of the pastor to the congregation.

Section 6.  Duties of Pastors
The duties of pastors shall be:

a) To lead the church board and congregation, in partnership with the bishop, in   developing vision, establishing short and long range goals and a plan to realize such goals.

b) To stimulate spiritual maturity in the congregation through a well-balanced programme of biblical preaching and doctrinal teaching.

c) To model for and lead the congregation in a vital prayer ministry and life of godliness.

d) To administer believer’s baptism, officiate at the reception of members and supervise the commemoration of the Lord’s Supper.

e) To give priority to the training and deployment of congregational leadership for ministry within and beyond the congregation.

f) To establish and oversee a system of evangelism, discipleship and care-giving for an effective ministry.

g) To continually prepare for effective service by following the counsel given by the Commission on Ministry and Doctrine.

h) To oversee the administration of congregational resources and to lead in the implementation of its strategic plan under the direction and counsel of the bishop and in cooperation with the church board and congregational council.  Financial obligations for the local church shall be duly authorized by the pastor and church board or congregation.

i) To give monthly reports to the church board and annual reports to the congregation.
j) To promote the total ministry and programmes of the denomination by keeping the congregation informed about its vision, ministries and heritage.  The pastor shall periodically acquaint the congregation with the Canadian and General Conference actions, the Articles of Faith and Doctrine and the Articles of Government.

k) To submit all reports required by the bishop.

l) To work with the congregation to mobilize funding for Cooperative Ministries and channel these funds to the appropriate treasurer.

Section 7.  Disagreement or Removal of Pastor
In case of serious disagreement between church board and pastor, the matter shall be submitted to the Bishop.  If satisfaction is not attained the Leadership Team shall make disposition of the matter.

ARTICLE 27

PASTORAL RELATIONSHIPS

Section 1.  Steps in Selection 

Upon the beginning of a new congregation or at the time of a resignation or death of a pastor, the Bishop shall assume responsibility to guide the pastoral committee in their search for a pastor.

Section 2.  Salary
The Leadership Team shall set guidelines on salaries.  The Bishop negotiates salary with the pastor and pastoral committee.

Section 3.  Job Description and Relationships
A.  There should be a clear job description that is written with approval of both pastoral committee and the pastor, with consideration of personality and gifts of the pastor and congregation.

B.  The pastor shall be accountable to the Bishop and keep in communication as often as desired by either the pastor or the Bishop.

C.  The pastor shall relate responsibly to the church board as outlined in the duties of pastors in Article 26.

Section 4.  Resignations or Unavailability
Pastoral resignations should be submitted to the Bishop. The Bishop shall inform the pastoral committee and arrange for an appropriate announcement to the congregation.  After a resignation is submitted, the pastor shall avoid involvement with the negotiations for a new pastor except as directed by the Bishop in connection with the pastoral committee.

Section 5.  Evaluation and Congregational Involvement
The Bishop shall give counsel to the pastoral committee prior to the completion of a pastor's term and work through an evaluation process with the pastoral committee which may lead to a continuation of the pastor's service.  The pastoral committee in consultation with the pastor shall decide how best to involve the congregation in this review.  Pastoral committees should not meet without the Bishop, except under the Bishop's direction.

Section 6.  Pastoral Interviews
In the event a congregation desires a pastoral interview, it shall pay travel costs for the candidate and spouse.  It is suggested that pastoral committees work with one candidate at a time and avoid trial sermons.

ARTICLE 28

PASTORAL STAFF RELATIONSHIPS

Section 1.  Steps in Selection
A.  The process of selecting additional pastoral staff shall involve the senior pastor, the church board and the Bishop.  The adding of a new staff position needs affirmation by the appropriate congregational group.

B.  In the selection of additional pastoral staff, the senior pastor has the primary responsibility.  The first step in the selection process is for the senior pastor to discuss "call procedures" with the Bishop.

C.  If the person being considered is new to the denomination, the Bishop shall interview the applicant regarding identification with the Canadian Conference of the Brethren in Christ Church and the process of credentialing.

D.  The senior pastor and the church board serve as the selection committee.  Together they conduct the interviews.  Whenever possible, the Bishop should meet with this committee prior to any interviews to discuss role expectations, the relation of staff to the church board, and the person's involvement in the congregation.

Section 2.  Accountability and Responsibility
A.  The associate pastor and other staff shall be accountable to the senior pastor.  It is suggested that staff meetings for prayer and planning be held at least once a week for communication, creativity, and relational growth.

B.  The Bishop is available to the pastoral staff as a resource person.  Associate pastors are considered part of the conference pastoral team.

C.  Associate pastors and other full-time staff may attend church board meetings upon the recommendation of the pastor, except when the church board is functioning as the pastoral committee.

D.  It is recommended that for spiritual and social growth, the pastor should plan for sessions with staff members and spouses at least quarterly.

E.  The senior pastor shall be responsible to build the pastoral team and keep lines of communication open between the team and the Bishop.  The senior pastor shall keep the Bishop aware of staff relationships and their needs.  The Bishop shall inform the pastor of communication relating to administrative procedure between Bishop and staff.

Section 3.  Conditions of Service

A.  Length of Term - The pastoral agreement form used for pastors may be used for associates.  The terms shall be negotiated by the pastor and local church board.  When the senior pastor terminates service, the term of the associate pastor may be reviewed by the newly-assigned pastor in consultation with the Bishop.

B.  Salary - The basic salary guidelines for a pastor should be applied for associates; however, 
C.  the senior pastor should receive a higher salary due to function. 

D.  Job description - There shall be clear job descriptions for all associate pastors and full-time staff.  These job descriptions need to be adapted to the personality and gifts of persons involved.

Section 4.  Evaluation and Congregational Involvement
The senior pastor in consultation with the associate pastor and other staff shall work through an evaluation process with the church board.  The pastor and church board may involve the congregation in this review.
Section 5.  Associate Pastoral Interviews

In the event a congregation desires an associate pastoral interview, it shall pay travel costs for the candidate and spouse.  It is recommended that pastoral committees work with one candidate at a time.

ARTICLE 29

EVANGELISTS

Section 1.  Qualifications
The qualifications of evangelists are much the same as those of clergy.  In fact, they are clergy who go from place to place endeavouring to lead sinners to the Saviour, to build up the church of Jesus Christ, and to stir up the church to holy living and faithful service.

Section 2.  Relations with Pastors
When serving in a congregational setting, the evangelist shall work in helpful harmony with the pastor in charge.

Section 3.  Serving in New Fields
When serving in areas where there are no organized Brethren in Christ churches or in an international context, the evangelist shall work in close cooperation with the Bishop. 

Section 4.  Credential Certificate
Those other than pastors who serve as evangelists, either full or part time, shall be in possession of a credential certificate as provided by the Commission on Ministry and Doctrine.  The basis for receiving this certificate shall be the satisfactory answers to a questionnaire pertaining to doctrine, church polity and practice, and loyalty to the Brethren in Christ Church.

ARTICLE 30

INSTITUTIONAL CHAPLAINS

Section 1.  Designation
A chaplain may be a pastor to the people involved in an institution.  The "congregation" may be staff as well as individuals and families served by the institution.  The chaplain may be employed by the institution while relating to the denomination through the Bishop of the regional conference where the institution is located.

Section 2.  Qualifications
Qualifications for chaplains are the same as those set forth in Article 26, Section 1.

Section 3.  Accountability

A.  The chaplain shall maintain active membership in a Brethren in Christ congregation.

B.  The chaplain shall provide quarterly reports to the Bishop and receive from the Bishop at least one annual visit in the institution.

C.  Ministerial credentials for chaplains will follow the same procedure as those for other clergy in the denomination.

D.  The chaplain will be expected to be involved in the Canadian Conference of the Brethren in Christ ministerial functions.

E.  The chaplain shall remain free of institutional requirements that conflict with Canadian Conference of the Brethren in Christ church doctrine and practice.
ARTICLE 31

DEACONS

Section 1.  Qualifications
The scriptural qualifications for a deacon are outlined in 1 Timothy 3:8-12 and Acts 6:3.  The deacon must give clear evidence of a Christian experience.  The scriptural directives relating to the choice of deacons speak to the importance of exemplary godly living.  As a testimony to the importance of the home, special attention should be given to the qualifications of wholesome marital and family relationships, including commitment to the lifelong bond of marriage.  Deacons should be sufficiently mature to qualify them to advise others and to share in the responsibility of the local administration.  They must affirm a sincere belief in the Articles of Faith adopted by the church.  Deacons must be members of the local congregation being served.

Section 2.  Election
A recommendation for election of deacon(s) may be made to the congregation by the church board.  If the recommendation is approved, the election may be carried out in the manner decided by the church board.

Section 3.  Term of Service
Deacons shall normally serve for a three-year period at the discretion of the local congregation and are eligible for additional terms of service. 
Section 4.  Installation
A.  Deacons shall be installed by a consecration service at the beginning of each term of service.  Such consecrated deacons shall be considered active deacons during their terms of service.

B.  Spouses of deacons may share in the consecration service, for they share with the deacon in the spiritual, physical, and emotional needs within the local congregation.

Section 5.  Duties

A.  Ordinarily there shall be a maximum of two deacons serving on the church board.  All deacons may serve on the Pastoral Committee.

B.  They shall share in the ministries of the congregation as directed by the pastor.

C.  They shall carry a vital concern for the needy of the congregation and report findings to the church board.

D.  They shall assume responsibility for the material aspects of the church program so that the pastor may devote more time and energy to pastoral responsibilities.

E.  They shall have charge of the preparation for communion services and supervise the practice of washing the saints' feet.  They may help serve the sacred emblems during communion service, under the direction of the pastor.

F.  In the absence of the pastor, they may officiate at the public services as directed by the church board or by the person responsible for filling the vacancy caused by the pastor's absence.
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