
Brethren in Christ in Canada 

2020 Vision – A New Movement

The Process:

As the Canadian Conference Leadership Team met in September 2009 it was clear that issues related to vision, mission, organization, structure, and leadership needed to be reviewed and clarified as necessary preparation in moving forward in the leadership search process.  It was determined that a season of transition required the development of initial, but extremely significant, components of a new strategic direction for the Conference that would then provide the needed backdrop for a leadership search process.

A small task force of persons serving on the Leadership Team was mandated to develop a first draft of a strategic plan for the Leadership Team to consider at a meeting in November 2009.  The first draft of the 2020 Vision- A New Movement was reviewed and approved in principle by the Leadership Team in early November.

This draft of the 2020 Vision – A New Movement was presented to pastors in both Ontario and Western Canada in meetings that were held in November.  Pastors were encouraged to provide this first draft to their board members, as well.  Following this initial dialogue several changes were inserted into the draft to reflect insights shared and clarification required.  As pastors shared with board leadership, several pastors provided feedback to Conference leaders.

Throughout the month of January 2010, the Leadership Team sponsored a series of regional meetings in Ontario for congregational leaders from all congregations so that the plan could be presented, the vision communicated, and feedback solicited.  Some 300 individuals from across our Conference participated in these gatherings and helpful dialogue occurred.

A task force of the General Conference Board, the General Conference Board, and Leadership Council of the North American BIC Church have also had opportunity to view the plan and provide feedback to the Leadership Team throughout this time.

In late January the Leadership Team task force met to review the feedback received throughout the previous months and to prepare a second draft of the 2020 Vision – A New Movement for the Leadership Team to consider at its meeting on January 30, 2010.  This second draft was approved and presented to pastoral leaders.  The Leadership Team acted on a formal recommendation at its meeting on February 27th to bring to annual meeting in April.  Pastors were then requested to review the final document with congregational delegates prior to annual meeting.

At Canadian Conference annual meeting April 17th, in Stayner, ON the 2020 Vision – A New Movement will be presented by the Conference Leadership Team for action by the delegates and members of the annual meeting.

The Rationale:

· The call of God’s people - the creative relationship in which the church exists with God involves embracing the transformational dynamic of celebration and change!

· The nature of the Brethren in Christ – a church birthed in renewal; a people seeking a fresh expression of being a community of Christ-followers.

· The engagement of a new generation - as we grapple with a changing world and the continued movement of God, we acknowledge that our church must change.

· The current timing in the church – being in a leadership transitional phase which compels us to embrace a season of discernment.

· The challenges and opportunities confronting us:

· Congregational Health and Growth – We observe that nearly 60% of our congregations have either plateaued or are declining in attendance.  If we remove The Meeting House from our composite overview this impact is clear:
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As we creatively and honestly focus on the existing condition and needs of our congregations, we will be able to direct appropriate resourcing and action.

· Revitalized Approach to Church Planting  – We see the opportunity to expand the number of BIC churches in Canada. Since 1999 we have seen 17 new sites/congregations launched – 8 of these have been new sites of The Meeting House; 3 were adoptions (2 now concluded); 2 were non-traditional church plants (e.g., house church); 4 were more standard church plantings (1 now concluded).  The lessons we have learned give us direction for the future.  With more congregations and sites being successfully established, the BIC in Canada will extend its ministry impact.

· Leadership Emphasis and Development -

· Affirming A Leadership Culture - A mission-driven organization such as the BIC in Canada requires its executive leaders to be leaders, giving leadership to other leaders more than a “pastor to pastors” or “administrators”.

· Equipping our Leaders – We affirm the importance of intentionally increasing the leadership quotient among our pastoral team, both in terms of equipping existing pastors, as well as attracting new and emerging leaders.  We know that the challenge of ministry leadership in this day requires continually equipping leaders in order to enable the BIC in Canada to move forward.  Strong leadership at every level of ministry in the Conference is integral to church health.

· Embracing Emerging Leaders - We see the trend for emerging leaders to prefer leading in ministry settings that are clearly mission-driven, holistic and team-oriented.  Increasingly, new models of pastoral ministry are also being emphasized that engages multiple ministry gifts and a team of specialists rather than the primary approach being “pastor as generalist”.

· Shifting Denominational Trends – There is an increasing trend that focuses commitment to the local congregation, which compels denominational leaders to provide new and functionally clear ways of being community together.  We affirm being a network of churches together and the role of the denomination, but realize this role will need to change in order to be effective and meaningful.

· Diversity within Community – We embrace the emergence of and need for diversity within the broader BIC community, moving to a “family of brands” approach.  We can maximize mission and growth opportunities by being proactive and intentional with a few “brands” within one Conference.

The Proposal:

1. A vision to be a mission-driven movement, embracing a multiple-brand approach with shared vision and values, shared ministry and mission, and shared experiences as a community.

a) Renew the First Movement – Present BIC Churches

Missional approach: 

· Locally-defined (contextual) approach to mission and vision – each will look unique

· Allows for creativity and flexibility in vision, style and direction

· Embraces the common doctrine, values, mission and vision of the Brethren in Christ

Leadership: 

· Goal: Improve support and accountability to ensure all congregations are growing and healthy  

· Executive Leader:

· Provides direction for this movement

· Freed up from many of the current expectations of the role of bishop

· Will have increased time to focus on strategic planning, congregational resourcing, leadership development (recruitment, placement and coaching) , encouraging growth and multiplication

· Appoint Regional Pastors, partnering with the Executive Leader, to provide very localized support and coaching

Vision:  

· Increased focus on church health, life change and ministry multiplication 

· New resources in areas of technology, media, human resources, curriculum, and marketing

· Start up to 10 new ministry locations (churches, sites, services) in the next 10 years  

· Some congregations may launch a new congregation, church within a church, new site, or new service

· Congregations looking for a new denominational family may chose to join

· Some congregations may need to be redeployed into new ministry contexts or restarting congregations 

b) Re-Align the Second Movement – The Meeting House


Missional approach: 

· Common (franchise) approach to mission and vision – one church, many locations

· Shares common teaching, leadership, governance, staff team, budget and mission

· Embraces the common doctrine, values, mission and vision of the Brethren in Christ

Leadership: 

· Goal: Realign the second movement to allow for increased growth and effectiveness

· Executive Leader:

· Teaching pastor and senior pastor are the senior leaders of this movement

· Senior pastor will serve as the Executive Leader for BIC leadership purposes

Vision: 

· Continue to launch new sites within and beyond the Greater Golden Horseshoe of Ontario

· Open to expand across Canada and USA as God leads.  

· Anticipate starting up to 2 new sites per year over the next ten years

c) Start a Third Movement – New Brand Churches

Missional approach: 

· Shared (cohort) approach to mission and vision – they look the same but have local teaching

· Each congregation will have local teaching, governance, and finance 

· The movement will share vision, strategies, ministry models, peer-to-peer relationships, resources and branding (Example: see www.thesanctuary.ca)

· Embrace the common doctrine, values, mission and vision of the Brethren in Christ

Leadership: 

· Goal: To start a new movement with strong, shared resourcing and a team approach to leadership

· Executive Leader:

·  Provide direction to this new movement

·  Similar role to first movement’s Executive Leader but with the focus of starting a new movement

Vision: 

· Launch a new expression of what our denominational family looks and feels like and how it organizes itself to reach a new generation

· Establish a new movement name and new shared resources to support this movement (website, curriculum, common vision documents, etc)

· Start 10 new churches within this new movement in 10 years

2.  Organizational Alignment that Clarifies and Empowers a Missional Focus

The Conference will be restructured to facilitate the multiple brands (movements) under the umbrella of the Canadian Conference of the Brethren in Christ Church: BIC congregations in Ontario and Western Canada, The Meeting House, and a New Brand network of churches. The Canadian Conference will exist as the unifying organizational framework for all BIC churches within Canada and continue to relate directly to the General Conference of the BIC through its covenant relationship.

Such a model facilitates alignment of network of churches and enables focused leadership with strategic investment of resources.










3. Alignment of Leadership that is Focused on and Directed to Mission

a) The Canadian Director will provide overall spiritual and visionary leadership for the Canadian Conference. He/she will, with the team of executive leaders, provide spiritual oversight to our community, as well as strong coordination of vision and mission fulfillment for the BIC in Canada.  The Director will relate to the General Conference of the BIC and be the link to Canadian ministry entities such as Evangelical Fellowship of Canada, Mennonite Central Committee Canada, and the Canadian Council of Anabaptist Leaders.  The Director will oversee a small, national office and staff team that provides high-quality, standardized resources for our common ministries and all our churches (HR, finance, communications/media, ministerial credentialing, etc).   The Director will work with the Executive Leaders of our networks (Present BIC, The Meeting House, New Brand) in a “leadership cabinet” to ensure common vision, common values and the pursuit of a common mission.

Further aspects of the role:

· An ordained ministry role within the BIC with office located in the Canadian Conference offices in Oakville, ON

· The senior leader for the BIC in Canada providing overall visionary, spiritual, strategic, and organizational leadership to the Canadian Conference 

· Accountable to the Leadership Team of the Canadian Conference and appropriately relating to Moderator of the General Conference of the BIC

· Will provide oversight to the leadership cabinet (executive leaders of existing brands or movements)

· Serve as a member of and attend the meetings of the Leadership Council of the General Conference.  Also, attend meetings of the General Conference Board along with the other members of the Leadership Council.

· Represent the Canadian BIC at appropriate national organizations (e.g., Evangelical Fellowship of Canada, Canadian Council of Anabaptist Leaders)

· Facilitate fundraising and promotion of Cooperative Ministries for the accomplishment of common ministry and mission as expressed through the Canadian Conference 

· Be generally available for resourcing and engagement as necessary and requested

· Be the spokesperson on behalf of the BIC in Canada

· Working as a team with the leadership cabinet and Conference staff the Canadian Director will:

· provide overall administrative leadership to the Canadian Conference, including management of the Conference budget and oversight of ministries of the Conference

· ensure the development and implementation of an overall vision and mission for the Canadian Conference in alignment with the General Conference of the BIC

· ensure that an appropriate system for pastoral development, selection, placement and care is place for all brands in the Canadian Conference

· ensure that a plan for expansion of Canadian BIC congregations and ministry is in place and successfully advancing in all brands of the Conference

b) The Executive Leader of the present BIC congregational network, reporting to the Canadian Director, will provide spiritual oversight and visionary, coordinating leadership to congregations within this network.  Working through and with a team of Regional Lead Pastors the Executive Leader will mobilize the network to advance church growth and multiplication, church health, leadership development, and other key issues. The first point of contact for local pastors will be their Regional Lead Pastor.  Regional Lead Pastors will work with the Executive Leader on broader issues, including pastoral transitions.

Further aspects of this role:

· Full-time, credentialed ministry role within the BIC

· Accountable to the Canadian Director

· A member of the Canadian BIC leadership cabinet

· Provide visionary and spiritual oversight to the congregations and pastors in this movement, giving strategic leadership to mission fulfillment through its congregations and ministries

· Give leadership to the vision fulfillment (health and growth) established for this movement

· Recruit, oversee and coordinate the ministry of a team of Regional Lead Pastors to provide pastoral care, encouragement and coaching to the pastoral team in this movement.

· Provide strategic coaching to senior pastors for the enhancement of congregational health and growth

· Provide strategic coaching to congregational leadership teams for the enhancement of congregational health and growth

· Responsible for an effective approach to leadership development among pastors and emerging leaders within this movement

· Responsible for the pastoral recruitment, selection and placement process within this movement

· Be invited to participate in the meetings of the ministries and teams that are established for or align with this movement 

c) The Executive Leader of the New Brand congregational network, reporting to the Canadian Director, will begin to put in place the necessary components of planting 10 new churches operating under a new brand within the Canadian Conference of the BIC.  He/she will have the mandate to plan and implement a strategy to recruit leaders for and then establish these new congregations and will provide spiritual oversight and coordinating leadership to this new network, just as the Executive Leader of the Present BIC congregations.

Further aspects of this role:

· Full-time, credentialed ministry role within the BIC

· Accountable to the Canadian Director

· A member of the Canadian BIC leadership cabinet

· Working with the leadership cabinet, outline and oversee a strategy to establish ten new congregations in this movement in the coming ten years

· Recruit, orient, assign, and oversee pastoral leadership for each new congregation launched

· Provide visionary, spiritual and strategic leadership to the congregations and pastors in this movement, giving directive leadership to mission fulfillment 

· Give leadership to the vision fulfillment (health and growth) established for this movement

· Provide strategic coaching to the pastors in this brand

· Be available for strategic coaching to congregational leadership teams for the enhancement of health and growth

· Responsible for an effective approach to leadership development among pastors and emerging leaders within this movement

· Responsible for the pastoral recruitment, selection and placement process within this movement

· Be invited to participate in the meetings of the ministries and teams that are established for or align with this movement 

d) The Senior Pastor of The Meeting House, relating to the Canadian Director, will continue to provide executive, administrative leadership to all the sites of The Meeting House within its organizational model and will serve along with the other executive leaders of networks within the Canadian Conference of the BIC.
Next Steps:

Upon approval of the 2020 Vision Plan, we will provide an opportunity to “push the re-set button” in terms of Conference programming and ministries in order for further strategic review and planning.  To achieve this, the following steps are proposed:

1) Current Conference teams will conclude by June 30, 2010 to allow for this season of discernment in re-fashioning teams to serve as necessary. Exceptions will need to occur (e.g., Leadership Team, Camp Kahquah) for the healthy functioning of the Conference.  Provision will be made to appropriately care for essential needs of all ministries until further direction is clarified. 

This season of discernment also impacts the current staffing configuration.  During this time, leadership will determine the future staffing needs within the Conference.  All staff roles are open for review and, as new strategic ministry needs are established some existing staff positions may be ended, some adjusted, some continued, and some new roles created.

2) The Leadership Team will affirm the hiring of the previously identified senior leaders in 2010:

a) The Leadership Team itself will engage in a leadership search process that secures a Canadian Director for the Canadian Conference of the Brethren in Christ Church by August 1, 2010.  

b) The Canadian Director, working in consultation with the Leadership Team, will hire an Executive Leader of the Present BIC congregations and an Executive Leader of the New Brand network of churches. 

3) The senior leadership cabinet (Canadian Director, movement or brand Executive Leaders), working in consultation with the Leadership Team, will give direction in 2010 and early 2011 to the further development and establishment of the 2020 Vision Plan with the appropriate re-engagement of staff and ministry teams that will be needed to accomplish the mission and achieve its goals and objectives.

RECOMMENDATION:

The Leadership Team recommends the adoption and immediate implementation of the 2020 Vision – A New Movement and further, that any current bylaws in the Articles of Government impacted by such changes be waived until annual meeting of 2011, allowing for the necessary changes to be presented for ratification at that time.

Q and A

Q. What will this mean for an existing BIC congregation?

A.  As we move into this new approach, we will engage in conversation with congregations about how best to support dynamic, missional ministry.  For many of our churches it will mean affirming ongoing ministry and being resourced to move forward in effective ministry as before.  However, specialized resource staff (national and network) will be able to serve pastors and churches in even more effective ways to allow for expanding healthy ministry.  Local church leaders will be able to access these and other resources as they implement best practices for local ministry.  Growth and multiplication of healthy churches will continue to be a key focus in the present BIC network.

Q. How does this benefit existing congregations?

A. Though there may be many benefits, a key one will be the provision of focus – a focused brand or movement to participate in; focused leadership to provide direction, coaching, and resourcing; and focused mission direction.  Associated with this are additional resources to be made available in the areas of church health, leadership, media/technology, etc.

Q. What is meant by a “New Brand” BIC churches?

A.  The goal of this movement is innovation. Therefore, this movement will be given freedom to redefine how to pursue a new, innovative approach to congregational ministry – expressing our BIC core values in a way that is current and relevant. It will maintain the spirit and substance of what we have offered but it will be given freedom to redefine how it organizes itself or communicates its mission and focus. There will be points of connection but we are not defining what those will be at this point. We trust that as we hire the right executive leader with the right heart and maintain a good, open relationship, this new movement will both meet and exceed our vision of helping people capture and embrace our shared message and values. These churches and pastors may function freely but their core leadership would be strongly connected through relationship. We anticipate a new branding approach to a shared/common look, shared/common style, and shared/common mission strategy, but with local pastoral teaching.  These new churches will operate as a network or cohort within the broader network of BIC churches.

Q. Can a present BIC congregation opt to become a part of the New Brand network?

A.  Yes, but this will be decided on a case by case basis by Conference leadership. Any church deciding to join this movement must be prepared to “hand over the keys” to the leadership of the New Brand network.  Requirements of joining this new movement may be: selling your building, giving notice to the pastor, all church board members resigning, and all programs being overhauled. In other words, a complete conclusion to the existing structure/congregation and a “re-start” to a new one will be experienced. So congregations will want to recognize this cost as they prayerfully consider exploring this option.

Q. Where will the needed funding come from to establish new churches?

A.  We anticipate that a few sources of funds will need to be combined to realize the big vision God is giving us and calling us to pursue.  We desire to increase the amount of funding made possible through Cooperative Ministries, knowing that it is only the BIC in Canada that will establish new BIC churches! We will also seek to appropriately use other funds and donations (estate funds, fund balances, property sales, etc.) as they are provided. Other creative fundraising activities will be considered in order to raise the necessary funds to pursue these growth goals.

Q. How do these new leadership positions relate to the current role of bishop as we understand it?

A. The role of bishop will conclude as it has been known. Rather than a “generalist” model of leadership where the bishop has several different foci and responsibilities, the new roles embrace more specialized aspects of needed leadership.  

The Canadian Director will provide overall spiritual and visionary leadership for the Canadian Conference. He/she will, with the team of executive leaders, provide spiritual oversight to our community, as well as strong coordination of vision and mission fulfillment for the BIC in Canada.  The Director will relate to the General Conference of the BIC through the Moderator, Leadership Council and General Conference Board.  The Director will provide the link to Canadian ministry entities such as Evangelical Fellowship of Canada, Mennonite Central Committee Canada, and the Canadian Council of Anabaptist Leaders.  The Director will oversee a small, national office and staff team that provides high-quality, standardized resources for our common ministries and all our churches (HR, finance, communications/media, ministerial credentialing, etc).   The Director will work with the Executive Leaders of our movements (Present BIC, The Meeting House, and New Brand) in a “leadership cabinet” to ensure common vision, common values and the pursuit of a common mission.

The Executive Leader of our Present BIC congregations will provide spiritual oversight and visionary, coordinating leadership to congregations within this network.  Working through and with a team of Regional Lead Pastors the Executive Leader will mobilize the network to advance church growth and multiplication, church health, leadership development, and other key issues. The first point of contact for local pastors will be their Regional Lead Pastor.  Regional Lead Pastors will work with the Executive Leader on broader issues, including pastoral transitions.

The Executive Leader of our New Brand congregations will have the mandate to plan and implement a strategy to recruit leaders for and then establish 10 new congregations within 10 years (or less).  He/she will provide spiritual oversight and coordinating leadership to this new network, just as the Executive Leader of the Present BIC congregations.

Q. Does this new model increase the amount of funding to staffing within the Canadian Conference budget?

A.  The intention is to not increase the general percentage of funding (approximately 50-55%) that is currently allocated to provide needed ministry staff.  Staff roles will be clearly changing and adjusting, but the goal is to continue to operate within the existing percentage directed for staffing roles.

Q. Will this new model increase bureaucracy within the Conference and impact pastors especially as they seek support, direction and resourcing?

A. The aim of this new model is to in fact provide for a much more direct and focused approach to providing pastors and congregations needed support, coaching and resourcing.  The desire is to empower local pastors, leaders and churches engage in the pursuit of mission and to free up and align leadership in each setting to provide the necessary tools, time, and focus to accomplish ministry objectives.

Q. How do we ensure community, interaction, and broad engagement?

A. Community is vital to who we are!  We will continue working to provide intentional opportunities for engagement through our Conference annual meeting, various ministry events, training events for pastors, the ministry of youth retreats, camping ministries and events, etc.  

Q. Will all brands (pastors, delegates, leaders) come together in one annual meeting as we do now?

A.  Yes.  The Canadian Conference continues to be our unifying umbrella and an annual meeting of the whole family will continue!

Q. What about our ministry teams?  Will there be teams for ministry and for volunteers to serve with their gifts?

A. Yes, following a season of discernment and further strategic planning, teams will be established that allow the various brands or the Conference as a whole to provide needed resourcing to congregations and to common mission goals.  

Q. What if I have more questions?

A. First, talk to your pastor as she/he has heard a lot about this plan.  Also, feel free to be in contact with Darrell Winger, interim bishop, via email  (Darrell.winger@themeetinghouse.ca) or by calling the office (905-339-2335).  You may also be in touch with the Leadership Team by contacting Tennyson Sider, chairperson, through the Conference Office email (office@canadianbic.ca).

Canadian Conference  


Brethren in Christ Church


Canadian Office – Canadian Director 


Staff/Programming directed to resource the whole network of churches





Present BIC Congregations


Executive Leader





The Meeting House


Church Family


Senior Pastor





New Brand


Congregations


Executive Leader





Present BIC Congregations


Regional Lead Pastors:


Western Canadian Region


Niagara Region


South-Central ON Region


Toronto-Eastern ON Region


Georgian Bay Region


Other Regions








New Brand Churches





Sites of The Meeting House























11

